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 |  7Executive Summary

I. Executive Summary

Northern Bedrock Historic Preservation Corps 
(Northern Bedrock) was created to serve two  con-
verging trends in Minnesota: the growing need 
for job training for young adults and the aging 
of historic resources. Northern Bedrock strives to 
train the future stewards of Minnesota’s historic 
structures, ensuring the legacy of our built envi-
ronment, while adding to the state’s skilled work 
force. By doing so, Northern Bedrock is actively 
building a pathway to the preservation trades. 

Building on the tradition of non-military service 
initiated by the Civilian Conservation Corps, 
Northern Bedrock engages young adults in 
hands-on historic preservation work, by establish-
ing small crews throughout the state of Minnesota. 

Northern Bedrock has partnered with the 
Minnesota Historical Society (MNHS) to combine 
the need to preserve properties of historic sig-
nificance with Northern Bedrock’s mission to 
expose young adults to the preservation trades, 
providing meaningful employment and social 
development for young adults in Minnesota.

Northern Bedrock was established in 2011 to 
integrate historic preservation services into the 
proven conservation corps service model. Unlike 
most other corps, and unique in Minnesota, 
Northern Bedrock is focused specifically on the 
specialized needs and skill development oppor-
tunities particular to historic preservation. In 2014, 
Northern Bedrock completed its first 4-week 
demonstration session, working on historic 
preservation projects throughout Minnesota. The 
2015 Field Season built on last year’s experience, 
while striving to make Northern Bedrock’s greater 
vision possible. 

Purpose of the 5-Week Field Season

Lee Johnson, of the USFS Superior National Forest, explains the log 
building restoration process to corpsmembers Larson and Wilson.

The purpose of the 5-week field season was 
to complete historic preservation projects 
in Minnesota while engaging and training a 
crew of five young adults in the preservation 
trades. This season built on Northern Bedrock’s 
last four years of work: expanding corps skills, 
developing relationships with project hosts, and 
positioning the organization as a valuable col-
laborator. This report outlines the process taken 
to prepare for the field season, provides financial 
data and strategies, provides an overview of the 
5-week field season and its outcomes, summa-
rizes what was learned, and proposes the next 
steps necessary for growth.
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II. Securing Projects

Projects for the 5-week field season were selected 
based on the following factors: relevance to Northern 
Bedrock’s mission and goals, diversity of project host 
and project type, as well as the project host’s ability 
to provide cost-sharing. Ideal projects for the field 
season provide the crew with the opportunity to 
learn a variety of new skills, focus on needed historic 
preservation work, provide cost-sharing capacity for 
the crew, and accommodate camping on or near the 
site.

Often, projects involving historic preservation 
require several months or even years of planning 
and preparation before the work can begin. There 
are however, instances in which a project can come 
together relatively quickly. Over the past few years, 
Northern Bedrock has worked to build relationships 

with potential project hosts and performed the 
necessary steps to secure projects for the field crew. 
This work paid off this year with high-quality work 
projects, that not only provided the crew with new 
experiences and opportunities for skill building, but 
also demonstrated the potential for project hosts to 
provide cost-sharing. This was accomplished even 
though we had a very short preparation period due 
to finding out about our funding late in August.

Before projects were finalized, Northern Bedrock 
staff and the project host worked together to form 
a written agreement. The agreements defined each 
organization’s contribution in the form of materials, 
labor, and cost-sharing; as well as addressing other 
legal concerns, such as insurance and liability. 

 The following paragraphs provide details on how 
Northern Bedrock found and selected each project.

CITY OF CARLTON, MN - HILLSIDE 
CEMETERY
Following last year’s demonstration session, 
Northern Bedrock was contacted by Derek Wolf, 
Public Works Superintendent, for the City of 
Carlton, MN. Wolf saw some of the publicity sur-
rounding the Corps and was interested in hosting 
a crew to complete necessary work projects at the 
Hillside Cemetery owned by the City of Carlton.
 
Prior to recent years, the City was only able to do 
minimum maintenance and repair in the cemetery. 
Recently, the City began aggressively working 
to restore Hillside Cemetery’s gravestones and 
landscape. The flat gravestones in the oldest 
sections of the cemetery were a major concern, as 
many of the gravestones had settled into the earth 
or became overgrown by sod. Due to the lack of 
burial vaults or grave liners used near the end of 
the 19th century and early 20th, the earth had 

Derek Wolf, public works superintendant for the City of Carlton, 
discusses scope of work with NBHPC crew at Hillside Cemetery. 
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settled considerably over the gravesites, making 
general maintenance of the grounds difficult. The 
City wanted Northern Bedrock’s crew to edge and 
re-set flat gravestones that had been lost, or were 
in danger of becoming so. The crew also needed 
to fill in areas that had experienced settling to 
improve public access, promote maintenance of 
the grounds, and limit damage done to the grave-
stones during mowing operations.

Northern Bedrock staff met with Wolf in the fall of 
2014, and decided this was a project that would 
provide the crew with the opportunity to gain new 
skills in cemetery stabilization and preservation. 
Northern Bedrock agreed to complete the work 
necessary to prevent further damage or loss of 
gravestones, and improve the safety of the Hillside 
Cemetery. A cost-sharing agreement was reached 
with the City of Carlton, and camping accommoda-
tions secured at near-by Jay Cooke State Park.

U.S. FOREST SERVICE, 
SUPERIOR NATIONAL FOREST - 
PRAIRIE PORTAGE CABIN
Northern Bedrock began discussions with the 
U.S. Forest Service in 2013, regarding the pos-
sibility of completing historic preservation work 
projects in the Superior National Forest (SNF). 
As a member of the 21st Century Conservation 
Service Corps (21CSC), Northern Bedrock is 
eligible to enter into cost-sharing agreements 
with eight federal departments on projects 
that “protect, restore and enhance America’s 
great outdoors.” Lee Johnson, Heritage Program 
Manager and Forest Archaeologist, had experi-
ence working with Corps and was interested in 
hosting a Northern Bedrock crew to complete 
work on two separate projects in the Boundary 
Waters Canoe Area Wilderness (BWCAW): Prairie 
Portage Cabin and La Croix Guard Station 
Boathouse. Coordination with USFS over the last 
two years made securing work and cost-sharing 
possible. 

The cabin at Prairie Portage on Basswood Lake 
provided the opportunity for crew members to 
learn the skills necessary for log structure pres-
ervation. The cabin, built on an established fur 
trade site in 1929, was intended as a temporary 
structure in its original construction and served 
as a store and tavern within a resort business. 
The weathered exterior required maintenance to 
ensure it longevity.

Camping was provided near the work site, with 
motorized boat transportation provided for the 
crew to and from the project site. This was a 
section of the BWCAW where motor boats are 
still allowed. 

U.S. FOREST SERVICE, SUPERIOR 
NATIONAL FOREST - LAC La CROIX 
GUARD STATION BOAT HOUSE
Similar in scope to the work necessary at Prairie 
Portage, La Croix Guard Station provided the 

Forest Service technical specialist, Tim McKenzie, provides a demon-
stration on caulking the Prairie Portage cabin. 
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21st Century Conservation 
Service Corps 

The 21st Century Conservation Service Corps 
is an initiative to engage young people and 
returning veterans to protect, restore, and 
enhance America’s Great Outdoors. Corps 
partner with different organizations to 
leverage experience and expertise of existing 
Federal, State, tribal, local and non-profit 
conservation and youth corps, and veterans’ 
programs.

The 21CSC goals are to Build America’s 
future—develop natural and cultural 
resources stewards, put Americans to work—
provide training and employment oppor-
tunities and preserve, protect and promote 
America’s greatest gifts—increase public 
access and use to public lands.

For more informations, visit the U.S. Forest 
Service’s website:
www.fs.fed.us/recreation/programs/youth-
veterans-service/21csc.shtml

opportunity for the crew to firmly establish skills 
in log structure stabilization and maintenance, 
while introducing new skills such as window 
glazing. Built by the Lake Jeannette Civilian 
Conservation Corps Camp in 1937, constructed 
in the round-log rustic style the boathouse and 
accompanying log cabin, remain in regular use 
by the USFS. As previously stated, cost-sharing 
was established with USFS. The project provided 
a unique experience for the crew, requiring a 
fourteen-mile canoe to arrive on location. The 
project site accommodated the crew camp.

WASHINGTON COUNTY  
HISTORICAL SOCIETY - 
BOUTWELL HOUSE, BOUTWELL 
CEMETERY & HAY LAKE SCHOOL
Northern Bedrock contacted Brent Peterson, 
Executive Director of the Washington County 
Historical Society (WCHS) , to explore the 
possibility of collaborating on a project at 
the Reverend William T. Boutwell House and 
cemetery. Constructed in 1870, Reverend 
Boutwell journeyed to the area as a member of 
the discovery party that located the headwaters 
of the Mississippi. He is credited with naming 
Lake Itasca. 

Working with the WCHS posed an opportunity 
to move the crew into an urban setting, bringing 
Northern Bedrock into public view. The Boutwell 
House would provide experience in base stabi-
lization, while working on a large-scale, high-
profile project. The house had been partially 
demolished in January of 2015, and required 
debris removal. WCHS identified the Hay Lake 
School near Scandia, MN as an additional site in 
need of attention, providing the Corps with the 
opportunity to gain carpentry skills. Additional 
restoration was completed at the Boutwell 
cemetery owned by the City of Stillwater. WCHS 
provided cost-sharing and volunteer support, 
with camping accommodations provided at the 
Hay Lake school project site. 
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III. Financial Report

Financial Report

The corps model is a unique blend of resources, 
focused on corpsmember development. 
Northern Bedrock’s primary mission and goal is 
to introduce young people to historic preserva-
tion and preservation and building trades. Over 
time, we will build a pathway for these young 
adults to learn and find meaningful careers in 
the historic preservation trades. The last few 
years of operating crews for short periods has 
proven that the right mix of needed work and 
interested young adults is readily available. Our 
challenge now is to establish the long-term 
blend of resources to establish Northern 
Bedrock as a viable organization.

BASE FUNDING
There are over a hundred corps around the 
country, please visit the Corps Network website 
to learn more about them all:  www.corpsnet-
work.org, and explore the Corps by State page. 
Each one has an annual report and 990 that will 

(left to right) Volunteer Patrick Pfundstein, volunteer Chris Peterson, project host Brent Peterson, Jeannie Collins, Pete Bonk, Josh Preston, Ashley Brey, 
Zach Wilson, Ryan Larson and Rolf Hagberg of Northern Bedrock at the Boutwell House work site in Stillwater, MN.

explain the unique blend of financial resources 
required to run a corps. Base funding is the first 
step; most corps have some type of organiza-
tional base funding. Corps are not contractors 
that operate on a bottom line with a for-profit 
result. Corps are youth and young adult devel-
opment programs that prioritize training and 
development foremost in their mission and 
need some type of base funding not tied to 
field production. For example, The Conservation 
Corps Minnesota and Iowa receives $500,000 in 
base funding from the MN Legislature general 
fund annually. This funding runs the organiza-
tion and does not typically pay for the crews. 
We believe that base funding with a long-term 
commitment is needed to put the crews on the 
ground and develop the long-term relationships 
needed to do historic preservation work and 
establish the pathway to the preservation trades 
for our corpsmembers. As the corps develops 
additional revenue and funds more crews, the 
percentage of the base funding, in relation to 
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the overall budget, will decrease. The base 
funding becomes more cost-effective over time 
by changing more lives and accomplishing 
more historic preservation work each year.

COST SHARING - FEE FOR SERVICE
The 2015 field season proved there is the 
capacity and ability for project hosts to help 
defer the cost of the crews. We asked each 
project host to cost-share $5,000 per week for 
the crew. All project hosts contribute some 
portion; out of the 5 weeks of work, we invoiced 
$17,000. All of the project hosts said they will 
put more money in their budgets next year 
to help share the cost and have the crews for 
additional weeks. This is very common for corps, 
after project hosts have a positive experience 
they want more and work within their own 
organizational budgets to find more resources. 
Many project hosts underestimate the amount 
that engaged, trained and supervised young 
people can do in a week.

GRANTS AND FUNDRAISING
Individual grants and fundraising efforts round 
out the blend of the corps budget. Many 
times grants can be applied for in partnership 
with a project host for a specific work project. 
Some grants can be workforce development 
oriented, focusing on training and corpsmem-
ber development. There are many foundations, 
organizations, and individual funders whose 
purpose and goals align with that of Northern 
Bedrock. We have been successful over the 
last few years in securing some small grants 
for specific purposes. For example, in 2014 
we received a $1,500 grant from the Lloyd K. 
Johnson Foundation in Duluth to help fund a 
cemetery restoration workshop and training for 
the Northern Bedrock crew and the community. 
As we continue to build relationships with these 
potential funders, some are concerned about 
the on-going support and overall funding mix. 

Funders like to fund organizations that have 
solid base funding. Many times these sources 
form the majority of the funding for the corps. 
Examples of potential sources for NBHPC are the  
Department  of Labor, AmeriCorps, Minnesota 
Department of  Employment and Economic 
Development (DEED) Iron range Resources and 
Rehabilitation Board (IRRRB), local foundations 
in project specific communities, and dedicated 
individuals for Halfway Ranger Station. In the 
long-term, these additional funding streams 
have the potential to outgrow the base funding. 

FUTURE - HEALTHY EFFECTIVE 
CORPS MODEL
Corps around the country typically have an 
operating budget of $2 million to $5 million. 
The overhead cost of running the crews and the 
staff needed to facilitate hundreds of projects, 
make this the most cost-effective size while 
able to have the greatest impact on young 
people. Northern Bedrock’s strategy is to have 
5-person crews operating on a five month 
cycle, May through September, completing 20 
weeks of work per crew. Next year, beginning 
May 2016 we intend to run two crews, adding 
two additional crews per year until we reach 
ten crews per season. We think that a maximum 
of ten crews, fifty corpsmembers, would be a 
good size for this type of program. The potential 
for higher technically skilled historic preserva-
tion work would add more to our cost-sharing 
revenue, but will take more resources to find 
the “Technical Specialists” to work with and train 
the crews. We see our overall budget in the $1.5 
to $2 million range creating a small and highly 
skilled corps doing unique work in historic 
preservation. We are the only 100% crew based 
historic preservation corps in the country that 
has received 21CSC Accreditation. Base funding 
needed would be $500,000 to $700,000 and 
diminish as cost-sharing and grant resources 
increase in future years.
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CREW FIELD EXPENSES
The actual cost incurred this fall for the 5-week 
field season was $22,602.86. This is under the 
$5,000 per week that we ask the project hosts for 
cost-sharing. In the future as projects become 
more technical and travel increases, we antici-
pate that these expenses will increase. Also this 
year the technical specialists for the log cabin 
restoration were Forest Service Employees, 
and NBHPC staff had the knowledge to do the 
Cemetery Restoration training. In the future the 

“Technical Specials” may be contracted to train 
our staff and corpsmembers at an additional 
expense. We are planning in the future for about 
$6,000 per week to be a more realistic week 
crew cost-sharing number.

2015 Field Season Financial Report

Financial Report

BASE FUNDING

PROJECT HOST COST SHARING, CONTRIBUTION FOR SERVICE

GRANTS &
 INDIVIDUAL FUNDING

TIME

IN
CO

M
E

Northern Bedrock Funding Blend : 3 - 6  Year Time Frame

Table 5.1  |  Summary of Funding Model

In addition, there is no overhead for the NBHPC 
staff or organization included in this figure. 
Those numbers would disproportionately affect 
the true cost of the crews as we calculate what 
we need to place a crew in the field. Of course, 
those numbers are part of our $200,000 FY16 
partnership agreement budget. The last two 
years, in essence, have been “test or demonstra-
tion” crews for us to assess the structure of the 
program. We are very pleased with the results 
and encouraged by the potential for historic 
preservation crews in the future.

COST-SHARING & IN-KIND 
CONTRIBUTIONS
As mentioned above we asked each Project Host 
to contribute $5,000 per week to cost-share 
the crew. It was understood that this money 
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would not cover the full cost of putting a crew 
in the field, especially with only one crew for a 
short season. Project hosts felt cost-sharing was 
reasonable and provided what their organiza-
tions could.  Northern Bedrock’s accreditation 
with the 21st Century Conservation Service 
Corps (21CSC) allowed the Forest Service to 
access funding on the regional level, where 
money has been appropriated for working on 
historic properties with corps. Federal funding 
of this type is anticipated to grow in the future, 

Table 3.2  |  Breakdown of Crew Expenses

Northern Bedrock 
Historic Preservation Corps 
Crew Expenses, 5 Weeks

Food & Lodging
Tools
Background Checks
Liability Insurance
Staff Travel
Vehicle Rent
Vehicle Insurance
Staff Training
Safety & Protective Attire
Camping Supplies & Food
Camping Fees
Telephone
Advertising & Public Relations
Camping Equipment
Vehicle Fuel
Utilities
Other Professional Fees
Corpsmember Training Consultant
Worker’s Comp
Medicare Expense Employer
Social Security Expense
Crew Member Payroll
Crew Leaders Payroll

TOTAL

452.46
412.42
239.91
650.00
704.00
500.00

20.00
60.00

278.14
2,033.27

507.00
120.00
100.00
936.81
188.78

0.00
700.00
100.00
833.00

76.82
834.28

9,719.97
3,136.00

$22,602.86

due to bipartisan support at the national level and 
the desire to engage corps while completing critical 
maintenance and repair projects.

In-kind contributions make all the difference. 
Whether it’s the expert knowledge of the technical 
specialist with over thirty years of log restoration 
experience, or the energetic, committed spouse 
of the county historical director who delivers 
homemade chocolate chip cookies and gallons 
of coffee to a work-wearied crew on the job site. 
The corpsmembers nearly melted with joy and 
gratitude. All the project hosts, their staff, and 
organizations went out of their way to ensure our 
project was a success. Everyone we meet with 
and work with is willing to do whatever they can 
to see our unique and so-needed corps survive. 
This has been consistent over the last few years of 
building the corps. We look forward to harnessing 
this outpouring of good will and feel it will open 
doors to projects and resources we haven’t even 
thought of yet. In a world full of struggles, our 
corps is a bright shining hope!

The Kelly Kettle, used by Irish fishermen since the 1890’s, provided hot 
water for coffee on chilly afternoons at the Prairie Portage Cabin. 
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Table 5.3  |  Summary of Project Host Cost Sharing

TOTAL Project Host Contribution for Service $31,441.00

Project Host Cost-Sharing (Cash)
City of Carlton
U.S. Forest Service, Prairie Portage
U.S. Forest Service, Lac LaCroix
Washington County Historical Society

SUBTOTAL

4,500.00
5,000.00
5,000.00
2,500.00

$17,000.00

1,575.00
100.00

15.00
  $1,690.00

1,809.00
740.00

2,080.00
86.00

  $4,715.00

2,892.00
1,184.00
2,080.00

86.00
  $6,242.00

910.00
400.00
100.00
384.00

  $1,794.00
$14,441.00

Project Host In-Kind Contribution
City of Carlton
Staff Time
Fire Hall, use for training purposes
Ice 

U.S. Forest Service, Prairie Portage
Staff Time
Travel Expenses
Camping Equipment
Camping

U.S. Forest Service, Lac LaCroix
Staff Time
Travel Expenses
Camping Equipment/Canoes
Camping

Washington County Historical Society
Staff Time
Camping/Lodging
Food
Volunteer Time 

SUBTOTAL

Financial Report
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IV. Logistics & Equipment

The selected projects were located in northeast-
ern and east-central Minnesota. Northern Bedrock 
is based out of Duluth and has a staff person 
in the Twin Cities. For this 5-week field season 
projects were chosen in the following locations in 
Minnesota; Carlton, Ely (Boundary Waters Canoe 
Area) and Stillwater. The crew camped on-site or 
nearby for all of the projects. 

Northern Bedrock used personal staff vehicles 
for crew transportation for cost-effectiveness. 
Northern Bedrock added a “Hired and 
Non-Owned Auto” endorsement to the organiza-
tion’s insurance policy to ensure the crew and 
staff were covered by the organization’s insurance 
policy for the duration of the field season. Though 
the use of staff vehicles has proved to be the most 
practical method of securing transportation, it 
is not a recommended replacement strategy for 
proper crew vehicles. 

Last year, Northern Bedrock purchased a 5x8 foot 
enclosed trailer for crew use. The trailer housed 
crew equipment, camping gear and supplies 
while on location in Carlton and Stillwater, MN. 

After selecting the projects for the field season, 
staff members identified the equipment needed 
to complete the required work. Equipment 
purchased during the 2014 demonstration 
session was reused, but additional equipment 
was required. The budget was sufficient to 
purchase the necessary supplies for the 5-week 
field season projects. Additional camping gear 
was purchased for crew member use, including 
personal tents, which will be used again in future 
seasons. 

Project work in the Superior National Forest was 
outfitted by the U.S. Forest Service. USFS provided 
cook gear, personal camp gear, including tents 
and sleeping pads, as well as use of motorized 
boats and canoes. 

Partially loaded canoes sit at one of several portage sites en route to the Lac La Croix work site.  The blue barrel is a bear proof food container.
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V. Recruitment & Hiring

Recruitment & Hiring

Northern Bedrock hired five positions for the 
5-week field season. Position openings were 
initially posted on August 12, 2015, four weeks 
prior to the crew start date. Northern Bedrock 
solicited applications through Facebook, Twitter, 
Craigslist and through a number of organiza-
tions focused on historic preservation or 
involved in corps development. 

Two weeks after the  initial website postings 
were created,  the positions were reposted to 
increase visibility and maximize total number of 
applicants. Northern Bedrock staff also worked 
with Life House, a homeless youth and transi-
tional shelter, Soar, a career development orga-
nization in Duluth, the Minnesota Department 
of Employment and Economic Development, 
trade school instructors and other AmeriCorps 
programs in Minnesota.  Refer to Table 5.1. 

Applicants were asked to submit a cover 
letter, resume, and responses to specified 
essay questions.  The Northern Bedrock staff 
conducted interviews over the phone and in 
person. Selected applicants were then asked to 
consent to a background check, before a final 
selection was made.

Corpsmembers chosen for the 2015 field season 
identified Craigslist and Facebook as their 
recruitment source. One member of the crew 
was recruited through Life House and another 
member received a personal recommendation 
from a family member familiar with Northern 
Bedrock and its work in the region. 

Position postings located in Appendix A.

(Left to right) Hagberg, Larson, Lee Johnson of the USFS, Wilson, Preston, Collins, Tim McKenzie of the USFS, and Brey on the Prairie Portage job site.
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Table 5.1  |  Recruitment Source Summary 

Organizational Website
Northern Bedrock Historic Preservation Corps 

Online Job Boards
Craigslist - Gigs 

 
Craigslist - Nonprofit 
PreserveNet
The Corps Network
Local History News
Backpage
Concervation Corps Jobs
Linkedin - Northern Bedrock
U-MN Goldpass
Adventure Jobs
Preservation Directory
Hist Pres
Ely Area Development Association
Minnesota Association of Museums

Direct Contact with Community Organizations and Schools
Life House
SOAR Careers
DEED Youth Workforce Development
Duluth YMCA
Serve Minnesota Action Network 
Groves Academy
American Indian Family Center
Guadalupe Alternative Programs

Facebook
Northern Bedrock
Preservation Alliance of Minnesota
Conservation Corps Jobs
Corps Job Exchange
Preservation News Link
Winsted Arts Council
St.Louis County Historical Society
Minnesota State Historic Preservation Office
VCC Wilderness & Park Management Program

Bemidji
Brainerd

Duluth
Eau Claire

Faribault
Madison
Mankato
Marshal

Milwaukee
Northern Wisconsin

Rochester
St. Cloud

Duluth

www.northernbedrockconservationcorps.org/positionopenings

www.craigslist.org

www.craigslist.org
www.preservenet.cornell.edu/employ/jobs.php
www.corpsnetwork.org
www.mnhs.org/shpo/lhs/listserv.php
www.duluth.backpage.com/employment
www.conservationcorpsjobs.com
www.linkedin.com
www.goldpass.umn.edu
http://adventurejobs.co/jobs/corpsmember
www.preservationdirectory.com/HistoricalPreservation/Home.aspx
www.histpres.com/opportunities
www.elymneada.org
www.minnesotamuseums.org/

www.lifehouseduluth.org
www.soarcareers.org
mn.gov/deed/programs-services/office-youth-development
www.duluthymca.org/community/communityprograms
www.servemnaction.org
www.grovesacademy.org
www.aifc.net
www.gapschool.org

www.facebook.com/NBHPC
www.facebook.com/presalliancemn
www.facebook.com/conservationcorpsjobs
www.facebook.com/CorpsJobs
www.facebook.com/PreservationNewsLink
www.facebook.com/Winsted-Arts-Council-296766271318
www.facebook.com/stlouiscountyhistoricalsociet
www.facebook.com/mnshpo
www.facebook.com/VCCWAPM
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VI. Schedule & Outcomes

Schedule & Outcomes

The 5-week field season was scheduled for 
September 14, 2015 through October 16, 2015. 
The crew leader began working with staff on 
Wednesday, September 9, completing orienta-
tion, gaining an understanding of the projects to 
be completed and preparing for the crew arrival 
and training. Crew members started Monday, 
September 14. The first day and a half with the 
crew was spent completing hiring paperwork and 

organization orientation, becoming familiar with 
personnel policies, and learning about the project 
logistics. The crew’s schedule for field season 
is illustrated in Figure 6.0, Northern Bedrock 
5-week Field Season project calendar, September 

- October, 2015.

The field season consisted of 28 work days, 
including three days spent with the staff and crew 

Figure 6.0  |  Field Season Calendar

Northern Bedrock Historic Preservation Corps 2015 Field Season 

September 2015

October 2015

Sunday           Monday            Tuesday        Wednesday       Thursday             Friday            Saturday

12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16

9 10 11
Crew Leader Orientation 
St.Paul, MN

Crew Member 
Orientation
Carlton, MN

Hillside Cemetery 
Carlton, MN

Cemetery 
Preservation Training
Carlton, MN

USFS Projects 
Orientation
Duluth, MN

USFS, Prairie Portage Cabin 
St. Louis County, MN

USFS, Lac La Croix Guard Station Boathouse 
St. Louis County, MN

Hay Lake School 
Scandia, MN

Boutwell House & Cemetery 
Stillwater, MN

Program
Wrap-up
Scandia, MN

Hillside Cemetery 
Carlton, MN
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leader preparing for crew arrival and 25 days 
spent with members of staff, the crew leader and 
crew members. Orientation, training and project 
work were completed during this time. The crew 
camped 25 nights of the field season. 

Overall, the crew worked a combined total of 
1,000 hours during the field season, of which 860 
hours were spent performing historic preserva-
tion services and 140 hours were dedicated to 
training and education. Technical specialists 

contributed 235 hours of training and work 
alongside the crew, sixteen hours were contrib-
uted by volunteers engaging in hands-on work 
projects, and project hosts were involved in 70 
hours of site orientation and project assistance. 
Table 6.0 provides a summary breakdown of 
the hours worked and contributed. Grand total 
combined hours contributed between the 
crew, staff, specialists, volunteers, and project 
hosts for the 5-week demonstration session 
totaled 1,502 hours. 

2015  Field Season Hours

Project

Orientation
City of Carlton
USFS Prarie Portage Cabin 
USFS Lac LaCroix Boat House
Washington County
TOTAL

Crew 
Hours

100
220
200
320
160

1,000

Staff 
Hours

24
8

40
64
45

181

Technical 
Specialist 

Hours
-

21
80

128
6

235

Volunteer
Hours

-
-
-
-

16
16

Project 
Partner 
Hours

-
35
5
5

25
70

TOTAL
COMBINED 

HOURS
124
284
325
517
252

1,502

Table 6.0  |  Summary of Field Season Hours

Returning to camp after a day of work at the Prairie Portage Cabin. 
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1. Orientation & Season Wrap-up
SCOPE AND PURPOSE
The crew arrived at Jay Cooke State Park in 
Carlton, MN on Monday, September 14 and 
began their 5–week season with two and a half 
days of orientation. The overall purpose of the 
orientation was to introduce the crew to the 
Northern Bedrock organization and its mission, 
crew member responsibilities and expectations, 
information and resources regarding building 
trades, and the scope of the projects scheduled 
for the demonstration session. Crew members 
were also trained in safety procedures, basic 
skills and how to work as a team, with an intro-
duction to conflict resolution techniques.

The orientation scope consisted of the following 
elements:
       •  Individual introductions
       •  Introductions to corps’ and Northern 
          Bedrock Historic Preservation Corps
       •  Personnel policy guidelines, sexual 
          harassment, disciplinary procedures
       •  Hiring paperwork

Schedule & Outcomes

Northern Bedrock crew orientation at Jay Cooke State Park. 

       •  Projects overview
       •  Public relations and media
       •  Stages of crew development
       •  Crew contract
       •  Meal planning
       •  Accident and emergency procedures
       •  Tools and equipment inventory

The last day of the field season was reserved for 
evaluations of the corpsmember, crew leader and 
Northern Bedrock staff, as well as the projects and 
program. Cleaning, sharpening and other house-
keeping tasks necessary to maintain corps tools 
and equipment were completed in preparation for 
the 2016 field season.

OUTCOMES
Hours
Orientation and wrap-up consisted of two and 
a half, eight-hour days with four crew members, 
one crew leader and one to two staff members, 
resulting in a total of 100 crew hours in education 
and training and 24 total staff hours. The 
combined total hours spent in orientation and 
wrap-up for both crew and staff was 124 hours.
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Education and Training
The tangible outcomes resulting from the 
crew orientation are the completed hiring 
paperwork, the crew contract and expecta-
tions worksheets, meal plans, and the first crew 
photograph. Additionally, intangible outcomes 
include the crew members’ takeaways from 
the orientation, including an understanding of 
the organization’s goals and policies and crew 
dynamics.

Corpsmembers completed self-evaluations 
of their performance over the 5-week season, 
both during the workday and after hours. The 
crew leader also completed an evaluation of 
each corpsmember. Crew leader and individual 
corpsmembers met to discuss the results of the 
evaluations and provide praise and construc-
tive criticism. 

Table 6.1.1  |  Media Coverage, Orientation

Media Outlet

ABC WDIO Duluth

Budgeteer News

Date

September 2, 2015

September 11, 2015

Title

Northern Bedrock Historic 
Preservation Corps to Repair 
Building in Boundary Waters

Young People Preserving Old 
Structures Budgeteer News

Web Address

http://www.wdio.com/article/
stories/S3897175.shtml

http://www.duluthbudgeteer.
com/community/3837078-young-
people-preserving-old-structures

Reach

132
210

5
5

Likes

3
12
0
0

Shares

1
1
0
0

Comments

0
12
0
0

Social Media

Facebook

Twitter

Post

September 4, 2015 
September 15, 2015
September 4, 2015
September 15, 2015

The crew and Northern Bedrock Staff also 
conducted a debrief session to discuss and 
collect feedback regarding the following topics:
       •  Application, interview and hiring process
       •  Crew training
       •  Safety
       •  Work projects
       •  Crew organization
       •  Crew food
       •  Crew camping
       •  Evaluations

Media
Northern Bedrock utilized social media 
platforms Facebook and Twitter during the 
orientation phase. External media coverage was 
provided by the Budgeteer News of Duluth , and  
broadcast by ABC WDIO. Table 6.1.1 provides 
statistics for social media reach during the orien-
tation period. See Appendix D for media details. 
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2. City of Carlton, MN - 
     Hillside Cemetery Work Project

SCOPE AND PURPOSE 
The crew spent four and a half days working at 
the Hillside cemetery in Carlton, MN. Hillside 
Cemetery was established in 1881 and is 
situated on the outskirts of the Carlton, MN city 
limits on County Road 3. In the oldest sections of 
the cemetery, dating back to the turn of the last 
century, the lack of casket liners or vaults has 
resulted in settling above the graves. In addition, 
the cemetery’s hilly terrain, has undergone 
natural changes, leading to the disappearance 
of gravestones in areas. In recent years, the City 
of Carlton paid a contractor to re-set a few of the 
larger, up-right gravestones and build retaining 
walls to prevent loss of grave markers in areas 
experiencing natural weathering and erosion. 
The gravestones had been minimally main-
tained, requiring stone cleaning, gravestone 
resetting and straightening, and vegetation 
removal. The primary objectives of the project 
were to provide for the cemetery’s longevity 

by removing sod and vegetation growing over 
the gravestones, resetting stones that had 
completely or partially settled into the earth, 
and filling areas of depressed ground to allow 
for ease of public access and maintenance of the 
grounds. 

OUTCOMES
Hours
The training portion of the project consisted of 
twenty crew hours of in-classroom cemetery 
preservation training and twenty hours of 
practical, hands-on training at Hillside Cemetery, 
totaling forty combined crew hours. Staff 
members contributed sixteen total hours as 
technical specialists, leading the cemetery 
preservation training.

The crew spent four and a half days working at 
the Hillside Cemetery for a total of 180 hours, 
while Northern Bedrock staff contributed five 
hours of consulting time as technical specialists 
and eight hours of labor. The City of Carlton staff 
also contributed thirty-five hours to the project, 
resulting in 284 combined hours.

Corpsmemers Zach Wilson (left), Josh Preston (back) and Ashley Brey (right) clean monuments at the Hillside Cemetery in Carlton, MN.

Schedule & Outcomes
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Education and Training
 The crew received cemetery preservation 
training prior to visiting the Hillside Cemetery 
work site, providing the crew members with the 
necessary skills to complete restoration work at 
abandoned and neglected cemeteries through-
out Minnesota.

The Cemetery Preservation training was 
presented by Northern Bedrock staff members 
Pete Bonk and Rolf Hagberg. The Northern 
Bedrock staff previously received training from 
Jarrod Roll, owner of Save Your Stones, and 
Director of the Monroe County Local History 
Room & Museum in Sparta, WI. Roll’s curricu-
lum is based on the Secretary of the Interior’s 
Standards technique for proper monument care 
as established by the National Park Service’s 
National Center for Preservation Technology 
and Training. The crew training consisted of 
a classroom lecture session and a hands-on 
practice session. 

Operations Director, Pete Bonk, presents the “Cemetery Preservation 
Training” at the City of Carlton Fire Hall. 

Project Host Feedback
“Without the assistance of Rolf Hagberg, Pete Bonk and the 
crew from Northern Bedrock Historic Preservation Corps, the 
City of Carlton Hillside Cemetery would have lost some of its 
historic markers forever ...We have received several positive 
compliments from families about the restoration work going 
on at Hillside Cemetery and in locating and raising sunken 
markers. The City is hoping to have a long term relationship 
with Northern Bedrock, preserving and restoring one marker 
at a time.”

- Derek Wolf
   Public Works Superintendent
   City of Carlton



 |  25Schedule & Outcomes

Monument Cleaning
Gravestone Cleaning Process used by NBHPC
  1. Document the current condition of the 
       stone. Photos taken of the stone “before” 
       work begins can then be compared to the 
       “after” condition of the stone.
  2. Evaluate the condition of the stone; don’t 
       work on stones that exhibit cracks, flaking 
       or eroded surfaces or that are tippy or 
       unstable.
  3. Spray the gravestone with water to soak 
       and loosen foreign material.
  4. Clean a small, inconspicuous section of the 
       stone as a test.
  5. Use a plastic scraper to remove large 
       growths of biological growth and rinse 
       with water.
  6. Scrub the stone from the bottom to the 
       top using a white nylon brush and rinse 
       with water.
  7. Spray “D/2” liberally on the stone and let it 
       sit for 5 minutes.
  8. Scrub the stone from the bottom to the 
       top using a white nylon brush and rinse 
       with water.
  9. Continue scrubbing and scraping 
       remaining stains and biological growth   
       and rinse with water.
10. Repeat above steps as necessary.
 11. Document the “after” condition of the 
       stone with additional photographs.

Topics covered during the training session 
included:
       •  Preservation ethics
       •  Common grave marker materials
       •  Common shapes/types
       •  Preservation prioritization
       •  Gravestone cleaning: techniques, tools and  
          equipment
       •  Basic gravestone resetting: techniques, 
          tools and equipment
       •  Basic gravestone straightening: techniques, 
          tools and equipment

Production
During the practice portion of the cemetery 
training, preservation services were provided 
at Hillside Cemetery. The crew worked on eight 
gravestones of varying size and shape, located 
in the oldest sections of the cemetery. Five of 
the gravestones were cleaned according to the 
Secretary of the Interior’s Standards, one of the 
cleaned stones was also reset. The corps re-set 
three additional stones during training that 
were not additionally cleaned. 

The crew cleared sod and edged a total of 
297 gravestones, cleaned eleven gravestones, 
re-set twenty-seven head stones, and filled and 
seeded 4,150 square feet of earth. Table 6.2.1 
provides details and images of the preservation 
services that were provided. Refer to Appendix 
B: Production Reports for more detailed produc-
tion statistics at Hillside Cemetery. 
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Table 6.2.1  |  Production Statistics, Hillside Cemetery

Monuments, Cleaned 

TOTALS Before AfterTask

11 

27

297

4,150 sq.ft.

Monuments, Reset

Monuments, Edged

Landscaping, Fill & Seed 
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Table 6.2.2  |  Media Coverage, Hillside Cemetery

Media Outlet

Pine Journal

FOX 21 KQDS

Date

September 29, 2015

October 13, 2015

Title

Carlton Cemetery Resurrected

Historic Preservation Corps 
Helps Young Adults 

Web Address

http://www.pinejournal.com/
news/3847497-carlton-cemetery-
resurrected
http://m.fox21online.com/news/
Historic-Preservation-Corps-
Helps-Young-Adults/35815140

Reach

239
162

1,074
187

5
5
5
5

Likes

9
5
4

14
0
0
0
0

Shares

1
0
1
2
0
0
0
0

Comments

1
0
0
0
0
0
0
0

Social Media

Facebook

Twitter

Post

September 22, 2015
October 1, 2015
October 1, 2015
October 14, 2015
September 22, 2015
October 1, 2015
October 1, 2015
October 14, 2015

Subscribed

439

Delivered

409

Opened

158

Clicks

24

Newsletter Sent

September 29, 2015

SUPPORT AND PROMOTION
Host Support
As project host, The City of Carlton was able to 
provide $4,500 in cost-sharing contributions for 
the services Northern Bedrock provided. 
The City also provided ice to the crew for 
preserving food while camped at near by Jay 
Cooke State Park.  

Additional project support was provided by the 
Carlton Fire Department, by providing space for 
the half-day cemetery preservation training. The 
estimated in-kind value of the orientation space 
was $100 for the half-day training. 

Media 
External media coverage of the crew’s work at 
the Hillside Cemetery was provided by the Pine 
Journal and FOX 21 news.  Northern Bedrock 
also sent out an e-newsletter through the email 
marketing service MailChimp. Social media sites 
Twitter and Facebook were again utilized. Table 
6.2.2 provides statistics for social media reach 
during the orientation period.  See Appendix D 
for media details.
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3. United States Forest Service -          
     Prairie Portage Cabin 

SCOPE AND PURPOSE
The Prairie Portage Cabin is a historically significant 
structure located on U.S. Forest Service land in the 
Kawishiwi District of the Superior National Forest. 
The cabin, with a full porch and hip-style roof, was 
constructed in 1929 from locally available wood 
by two lumberjacks, John Sansted and Austrian 
George. The dwelling served as a store and tavern, 
once part of a larger resort complex. The cabin 
was determined eligible for the National Register 
of Historic Places in 1995. Today, the building is 
owned by the U.S. Forest Service and serves as a 
warming house and storage facility for individuals 
operating the motorized portage between Sucker 
and Basswood Lake. 

The objective of the project was to stabilize and 
maintain the existing integrity of the structure 
pursuant to the Secretary of the Interior’s 
Standards, the National Historic Preservation Act 
and the Superior National Forest Plan. 

The scope of work as outlined by U.S. Forest 
Service, Superior National Forest included 
scraping, cleaning, sealing and staining the 
exterior logs of the cabin. The crew scraped the 
surface of the logs, removing debris from the 
checks,  treated the checks with a borate-based 
wood preservative, filled the gaps in the logs and 
joints with foam backing rod, and sealed over the 
foam rod and smaller checks with caulk. Once the 
logs were repaired, the building was sealed with 
an oil based stain. The Prairie Portage project also 
involved removing portions of the log ends that 
had rotted due to exposure to the elements from 
improper positioning beyond the shelter of the 
roofline. Once the rotten material was removed 
it was replaced with a wood plug when possible, 
and filled using a two-part epoxy compound. In 
areas where rot and decay had caused consider-
able damage, borate impel rods were imbedded 
into the logs. 

Areas around the windows and at the roofline 
were patched with hardware cloth to prevent 
bats and other creatures from entering the cabin.

The Prairie Portage Cabin as it stood after a week’s work performed  by Northern Bedrock and specialists from the U.S. Forest Service. 
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OUTCOMES
Hours
The crew spent five, eight hour days on the Prairie 
Portage Cabin project, devoting individual time 
to training and education along with the project 
work. In total, the crew performed 200 hours of 
project work. Northern Bedrock staff contributed 
an additional 40 hours of labor. Two USFS 
employees served as technical specialists for the 
project, contributed 80 hours of their time to 
training and assisting the crew in work production. 
The project host also contributed five hours of time 
preparing for the project and orientation. 
In total, 325 hours were dedicated to the Prairie 
Portage project. 

Education and Training
The crew received education and training in log 
building restoration from technical specialists Lee 
Johnson, Heritage Program Manager and Forest 
Archaeologist, and Tim McKenzie, 
Superior National Forest Wilderness Ranger and 
Forestry/Heritage Technician. Forest Service 
technical specialists provided training to the 
group, as well as individualized mentorship in 
carpentry, tools and material handling, and work 
site safety. They taught the crew members fire 
starting techniques and other valuable survival 
skills, with an emphasis on national 
forest stewardship.

Table 6.3.1  |  Production Statistics, Prairie Portage Cabin

Logs Sealed, 
Cleaned,  & Stained

TOTALS Before AfterTask

720 sq.ft.

9Log Ends Repair

Schedule & Outcomes
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Production
The crew scraped, treated for powderpost beetle, 
filled, caulked, and stained the 720 square foot 
exterior of the log cabin. The crew also removed 
the facing of two exterior windows to install 
hardware cloth, back with foam rod, and caulk. 
The window facing was then replaced. Five log 
ends were repaired as well. 

Table 6.3.1 provides production statistics and 
images of the preservation services provided 
by the crew at the Prairie Portage Cabin. Refer 
to Appendix B. Production Reports for further 
detailed production statistics.

Working on this project also expanded Northern 
Bedrock’s knowledge of Civilian Conservation 
Corps log building repair and maintenance. This 
skill base will prove invaluable when the orga-
nization begins work on the Halfway Ranger 
Station Histoic District (Ely, MN) which Northern 
Bedrock recently took stewardship of through a 
Participating Agreement with the USFS.

SUPPORT AND PROMOTION 
Host Support
Support for this project was provided by the 
project host, the U.S. Forest, Superior National 
Forest (SNF). The SNF was able to cost-share 
$5,000 for the services Northern Bedrock 
provided. The SNF also provided camping 
on a designated Boundary Waters Canoe 
Area campsite, motor boat transportation 
to campsite, transportation to and from the 
worksite, and camping gear. The campsite is 
valued as an in-kind contribution of $16 per 
person for the week, totaling $96 in contribu-
tions. Technical specialist support was provided 
by two SNF staff - a Forestry/Heritage Techni-
cian and the Heritage Program Manager/
Forest Archeologist. The rates of their in-kind 
contributions are valued at $150/day for the 
Forestry/Heritage Technician and $250/day for 
the Heritage Program Manager/Forest Arche-
ologist. Together they contributed 80 hours of 
consulting and labor for a total of $1,809. Travel 
expenses for these specialists were also an 
in-kind contribution and totaled $740. Canoes 
and camping gear were provided to the crew, at 
an in-kind value of $1,600. 

Overall, in-kind contributions covering camping, 
gear, transportation and cost-sharing for the 
Prairie Portage Cabin project amounted to 
$9,245. 

Media
Northern Bedrock utilized the social media 
platforms Facebook and Twitter during this time.
Northern Bedrock also sent out an e-newsletter 
through the email marketing service, MailChimp.  
Table 6.3.2 provides statistics of social media 
reach during the Prairie Portage project. See 
Appendix D for details on media coverage. 

Ryan Larson patiently smooths caulk over the backing rod between  
gaps in the logs at Prairie Portage cabin.
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Table 6.3.2  |  Media Coverage, Prairie Protage

Reach

88
192
322
233
127
73
5
5
5
5
5
5

Likes

5
5

19
4

10
2
0
0
0
0
0
0

Shares

0
1
5
1
0
0
0
0
0
0
0
0

Comments

0
0
1
0
0
0
0
0
0
0
0
0

Social Media

Facebook

Twitter

Post

October 8, 2015
October 12, 2015
October 12, 2015
October 13, 2015
October 15, 2015
October 16, 2015
October 8, 2015
October 12, 2015
October 12, 2015
October 13, 2015
October 15, 2015
October 16, 2015

Subscribed

439

Delivered

405

Opened

125

Clicks

3

Newsletter Sent

October 13, 2015

Project Host Feedback

Schedule & Outcomes

“Myself and the SNF employees that worked on the projects
 really enjoyed working with the NBHPC crew members. They 
were motivated young adults, and very interested in learning 
and doing the job correctly. Those of us on the SNF that worked 
with them came away from the projects feeling like we had 
accomplished something greater than just working on old 
buildings... we had helped impart some technical knowledge on 
the next generation of historic preservationists. Sometimes it’s 
easy to get caught up in the paperwork and process of historic 
preservation, but nothing is as motivating as walking away 
from a partnership project like this and seeing the tangible 
results of your efforts. “

- Lee  Johnson
   Heritage Program Manager
   Superior National Forest
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Log End Repair
Many of the old log ends on 
the Prairie Portage Cabin were 
rotted due to poor roof line 
construction. Without the 
protection of the eaves, the log 
ends were exposed to moisture 
and weathering.  Over time 
these log ends had begun to rot 
and decay. 

Repair work begins with rot 
removal, performed by hand 
with metal chisels. Borate impel 
rods are inserted into log ends, 
serving to prevent rot and 
insect damage. A wooden plug 
is shaped to fit into the exposed 
space and inserted in place. 
Epoxy consolidate is painted 
into the end log and a layer is 
applied to the wooden plug. A 
two part wood epoxy replace-
ment compound is pushed in 
and around the wooden plug. 
After allowing time to set, the 
logs are shaped and sanded to 
look as natural as possible, then 
painted with an oil based stain.
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4. United States Forest Service -     
     Lac La Croix Guard Boathouse

SCOPE AND PURPOSE 
The La Croix Guard Station Boathouse project 
involved much of the same work as the Prairie 
Portage Cabin with regards to the log restora-
tion. Additionally, the windows of the building 
were re-glazed and painted by the crew.

Working on these two projects also expanded 
Northern Bedrock’s knowledge of Civilian 
Conservation Corps log building repair and 
maintenance and skill base for future projects 
and will be invaluable when the organization 
begins work on the Halfway Ranger Station 
Historic District (Ely, MN) which Northern 
Bedrock recently acquired through a Participat-
ing Agreement with the USFS.

The La Croix Guard Station Boathouse is a 
historically significant structure located on 
U.S. Forest Service lands in the La Croix Ranger 
Districts. The boat house was built in 1937 by 

crews from the Lake Jeanette CCC camp and was 
constructed in a round-log rustic style. It is one 
of two surviving buildings from that original CCC 
project at the site. The boathouse and adjacent 
bunkhouse were determined eligible for the 
National Register of Historic Places in 1997. 

The objective of the work on this project was to 
stabilize and maintain the existing integrity of 
the structure pursuant to the Secretary of the 
Interior Standards, the National Historic Preser-
vation Act and the Superior National Forest Plan. 

The scope of work as outlined by U.S. Forest 
Service, Superior National Forest included the 
following projects:
       •  Scrape and paint log exterior
       •  Caulk and seal log checks and openings
       •  Replace and re-glaze broken 
          window panes
       •  Clean boathouse interior
       •  Install bear-proof shutters on adjacent 
          guard cabin
       •  Tree hazard mitigation

USFS Lac La Croix Boathouse, built by the Civilian Conservation Corps in 1937. The exterior wall facing the lake was the only wall not refinished during 
the crew’s visit, due to safety concerns. 
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OUTCOMES
Hours
The crew worked a total of 8 days, eight 
hours each day on the La Croix Guard Station 
Boathouse project for a total of 320 hours which 
included project work, training and education; 
Northern Bedrock staff contributed an addition-
al 64 hours of work. Two Forest Service technical 
specialists also contributed a combined total of 
128 hours training and assisting the crew in work 
production and the project host contributed five 
hours preparing for the project and orientation. 
Total combined hours for the project was 517.

Education and Training
The crew received education and training in 
carpentry and painting, in addition to experi-
encing  team collaboration and camping skills. 
Forest Service technical specialists provided 
training to the group, as well as focused one-on-
one training.

Additionally, the crew learned about the history 
of the La Croix site, as well as the Wilderness 
Act of 1964. Tim McKenzie, one of the technical 
specialists, has worked for the USFS for almost 
30 years and provided the crew with an array of 
historical information. The crew not only gained 
a deeper appreciation for the work accom-
plished by the Civilian Conservation Corps and 
the buildings’ original construction, but also for 
the importance of maintaining the buildings 
and preventing their future removal.

Production
The crew completed a number of rewarding 
projects. These projects contributed both 
toward skills gained by the crew members and 
toward the process of maintaining the historic 
structures. Table 6.4.1 provides production sta-
tistics and images of the preservation services 
provided by the crew at the La Croix Guard 
Station Boathouse. Refer to Appendix B. Produc-
tion Reports for detailed production statistics.

The crew scraped, treated for powderpost beetle, 
filled, caulked, and oil stained the 1,205 square 
foot exterior of the log cabin and glazed four 
windows on the boathouse to prevent water 
from getting in the building and doing damage 
to the window sash and frame. The task of 
glazing windows proved to be one of the most 
technically difficult of the project. Most of the 
crew had a chance to try installing the new 
glazing and everyone learned it is harder than it 
looks. This is a task that for many, will require a 
great deal of practice to be proficient. 

Tim McKenzie provides training on how to take down hazard trees at 
the Lac La Croix Guard Station. 



 |  35

SUPPORT AND PROMOTION 
Host Support
Support for this project was provided by the U.S. 
Forest, Superior National Forest (SNF). The SNF 
was able to cost-share $5,000 in project support 
for the services Northern Bedrock provided. The 
SNF also provided camping, on-site transporta-

tion and some camping gear throughout 
the project. The camping space is valued as 
an in-kind contribution of $16 per person 
for each project location for a total contri-
bution of $96. Technical Specialist support 
was provided by two SNF staff - a Forestry/
Heritage Technician and a Forest Engineer. 

Schedule & Outcomes

TOTALS Before AfterTask

1,205 sq. ft. 

4

1

Windows-
Glazed, Painted & Repaired 

Logs - 
Cleaned, Sealed & Stained

Hazard Tree Removal

Table 6.4.1  |  Production Statistics, Lac LaCroix Guard Boat House 
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The rates of their in-kind contributions are $150/
day for the Forestry/Heritage Technician and 
$250/day for the Forest Engineer. Together they 
contributed 128 specialist hours of support for a 
total of $2,892. Travel expenses for these special-
ists was also an in-kind contribution and totaled 
$1,184. Canoes and camping gear were provided 
to the crew in-kind with a value of $2,560. 

Overall, in-kind contributions covering camping, 
gear, transportation and cost-sharing for the 
La Croix Guard Station Boathouse project 
amounted to $11,732. 

Table 6.4.2  |  Media Coverage, Lac LaCroix Guard Boat House

Reach

445
436
338
322
96

233
88
5
5
5
5
5
5
5

Likes

29
27
24
19
2

14
6
0
0
0
0
0
0
0

Shares

1
1
1
5
0
1
0
0
0
0
0
0
0
0

Comments

2
4
1
1
0
1
1
0
0
0
0
0
0
0

Social Media

Facebook

Twitter

Post

October 9, 2015
October 10, 2015
October 11, 2015
October 12, 2015
October 13, 2015
October 13, 2015
October 14, 2015
October 9, 2015
October 10, 2015
October 11, 2015
October 12, 2015
October 13, 2015
October 13, 2015
October 14, 2015

Subscribed

439

Delivered

405

Opened

125

Clicks

3

Newsletter Sent

October 13, 2015

Media
Northern Bedrock utilized the social media 
platforms Facebook and Twitter, as well as email 
communicaitons to promote awarnness of the 
project. Table 6.4.2 provides statistics for social 
media reach during the orientation period. See 
Appendix D for more details. 
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5. Washington County Historical    
     Society – Hay Lake School,  
     Boutwell House & Cemetery

Corpsmembers Josh Preston and Zach Wilson clean up debris in the Rev. Boutwell House after its partial demolition. 

SCOPE AND PURPOSE
Northern Bedrock contacted Brent Peterson, 
Executive Director of the Washington County 
Historical Society (WCHS), about the possibility 
of collaborating on a project at the Boutwell 
House in Stillwater, MN. By collaborating 
with the WCHS, Northern Bedrock was able 
to diversify our project locations for the field 
season, while working on a relatively high-pro-
file project with a local historical organization. 
This project also provided Northern Bedrock 
with an opportunity to be at the front end of 
a large-scale historic preservation project and 
provide the people power required early on in 
the project.

The Boutwell House in Stillwater, MN was built 
in 1870 for Reverend William T. Boutwell and his 
family. After renovatiob in 1981, the owners sold 
the property in early 2015, with the purchaser 

intending to demolish the home, making way 
for new construction. Moments after demolition 
began; the demolition crew was persuaded to 
stop by Nicole Curtis of HGTV’s Rehab Addict. 
Later, the Washington County Historical Society 
purchased the property with the intention of 
preserving the house and other historic elements 
on the property. 

The focus of the work done by the crew was 
removal of the houses structural components 
that had been damaged during the demolition 
activities. Materials not original to the house 
were removed and disposed of, while any original 
materials were salvaged and will be reused during 
the preservation process. 

During the Boutwell House project, the crew also 
worked across the street at the Boutwell Cemetery. 
The City of Stillwater has owned the cemetery for 
about 15 years and has performed seasonal main-
tenance, but has never done anything with the 
gravestones. Northern Bedrock proposed cleaning 
five headstones and resetting four footstones in 
the cemetery. Utilizing their previous training and 
experience, the crew cleaned and reset the grave-

Schedule & Outcomes
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stones and footstones, graded the soil around the 
gate to allow easier opening and closing, as well 
as removing any invasive vegetation within the 
cemetery border.

The crew camped at the Hay Lake School site 
near Scandia, MN, another WCHS exhibit, for the 
duration of the project. This location presented 
two projects for the crew to gain more general 
carpentry skills. The first project was replacing 
the posts for a wire fence along the front of the 
building. The crew also repaired two picnic tables 
used during an annual fundraising event and 
throughout the year. 

OUTCOMES 
Hours
The crew spent four days working at the 
Boutwell House, Boutwell Cemetery and Hay 
Lake School for a total of 160 hours, which 
included project work, training and education; 
Northern Bedrock staff also contributing 45 
hours of labor and 6 hours as technical special-
ists for a combined total of 205 hours. WCHS 
staff also contributed 25 hours and a volunteer 
added 16 hours. Total combined hours for the 
project was 252.

Education and Training
The crew had training in general building 
construction and site safety. The nature of the 
work at the Boutwell House required the use of 
dust masks and the crew identified the need for 
different safety glasses to reduce fogging which 
led to a safer work environment.

During the process of removing the building 
materials, the crew learned to identify materials 
that were and were not original to the house. 
The majority of the salvaged material was 2”x4” 
lumber, which was distinct from the newer 
dimensional lumber which measures 1.5”x3.5”. 
Other original material was primarily identified 
by it’s general appearance, color and texture.

Some of the tools used on the Hay Lake site 
were new or unfamiliar to the some of the 
corpsmembers, so an introduction/overview of 
various tools and their use was presented. These 
tools included; posthole digger, circular saw, and 
carpenters speed square. 

Volunteers Engaged
One volunteer from the Washington County 
Historical Society worked alongside the crew for 
16 hours during the week. 

Bonk works with corpsmembers Preston and Larson to move a piano 
found in the Boutwell House. 
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Production - Hay Lake School
Two picnic tables were repaired and 100 feet of 
wire fence was re-strung along the front edge 
of the school following the replacement of 17 
fence posts. Refer to Table 6.5.1a for detailed 
production statistics and photos.

TOTALS Before AfterTask

17 posts

100 linear ft.

2

Re-hang Wire Fence

Remove & Install New 
Fence Post

Repair Picnic Tables

Table 6.5.1a  |  Production Statistics, Hay Lake School

Production - Boutwell House
The Boutwell House preservation project began 
with the removal of four cubic yards of debris 
from the interior of the home. During this process, 
357 linear feet of lumber original to the house 
was salvaged for re-use in the rebuilding efforts. 
Outside of the house, ten cubic yards of scrap 

Schedule & Outcomes
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Table 6.5.1b  |  Production Statistics, Boutwell House & Grounds

Debris Removal, 
Boutwell House

TOTALS Before AfterTask

40 cu. yds. 

357 linear ft.

9 cu. yds.

10 cu. yds.

Salvage Original Lumber,
Boutwell House

Sorted Scrap Lumber,
Grounds

 Sorted Scrap Metal,
Grounds
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Farm Implement Removal 

TOTALS Before AfterTask

1 

600 sq. ft.

9 

Invasive Species Removal,
Boutwell Cemetery

Regrade Soil

Clean Monuments, 
Boutwell Cemetery 

Table 6.5.1c  |  Production Statistics, Boutwell House Grounds & Boutwell Cemetery

Schedule & Outcomes
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metal from a collapsed barn constructed in the 
mid 1900s was sorted and piled, along with an 
additional ten cubic yards of lumber. See Table 
6.5.1b for details.

Production - Boutwell Cemetery
Five headstones and 4 footstones were cleaned 
and/or re-set by the crew at the Boutwell 
Cemetery. Invasive and unwanted vegetation 
was removed from the interior and surrounding 
area of the cemetery boundary. The ground 
surface under and around the entrance gate to 
the cemetery was re-graded to restore the gate’s 
functionality.

Table 6.5.1c provides details and images of the 
preservation services provided at Boutwell 
Cemetery. Refer to Appendix B. Production 
Reports for further detailed production statistics.

SUPPORT AND PROMOTION
Host Support
Support for this project was provided by the 
Washington County Historical Society (WCHS). 

The WCHS was able to cost-share $2,500 in 
project support for the services Northern 
Bedrock provided. The WCHS also provided 
camping, with access to indoor space with 
water and electricity throughout the project. 
The camping and indoor space are valued as an 
in-kind contribution of $400. Technical specialist 
support was provided in part by Brent Peterson 
at the Boutwell House and Hay Lake School 
sites. The amount of his in-kind contribution is 
estimated to be $910. 

Overall, in-kind contributions covering camping 
and cost-sharing for the Boutwell House and 
Hay Lake School project amounted to $4,294. 

Media 
Northern Bedrock utilized the social media 
platforms Facebook and Twitter during the final 
week. Northern Bedrock also sent out an e-
newsletter through the email marketing service, 
MailChimp. Table 6.5.2 provides statistics for 
social media reach during the orientation.

Project Host Feedback
“It was a pleasure working with the Northern Bedrock Historic 
Preservation Corps. I would recommend your organization to 
other groups searching for the help that your group provides.

Our experience at the Historic Rev. Wm. T. Boutwell House and 
the Hay Lake School Museum was exceptional. Your group 
worked both sites, doing hands on preservation work that many 
in the industry would not understand how important it is.

We hope to work with your organization in the future...”

- Brent T. Peterson
   Executive Director
   Washington County Historical Society
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Table 6.5.2  |  Media Coverage, Hay Lake School and Boutwell House & Cemetery

Media Outlet

FOX 9 News

Pioneer Press

Stillwater Gazette

Date

October 13, 2015

October 16, 2015

October 16, 2015

Title

Restoration Underway at 
Historic Boutwell House in 
Stillwater, Minn.

Northern Bedrock Historic Pres-
ervation Corps is on a Mission
to Save Minnesota’s History

Preservation Coprs Members 
Clean Up Boutwell House, 
Cemeter

Web Address

http://www.fox9.com/
news/32740829-story

http://www.twincities.com/
localnews/ci_28979965/northern-
bedrock-historic-preservation-
corps-is-mission-save
http://stillwatergazette.
com/2015/10/20/preservation-
corps-members-clean-up-
wboutwell-house-cemetery/

Reach

215
5

Likes

4
0

Shares

1
0

Comments

1
0

Social Media

Facebook
Twitter

Post

November 9, 2015
November 9, 2015

Subscribed

437

Delivered

423

Opened

137

Clicks

6

Newsletter Sent

November 9, 2015

The Boutwell Cemetery, located across the street fromt the Boutwell House, after Northern Bedrock’s cemetery preservation efforts were completed. 
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VII. Media
The media attention surrounding the field 
season aimed to increase awareness of Northern 
Bedrock’s work and mission in Minnesota. 
Coverage of the 2014 demonstration session, 
resulted in new partnerships with project hosts 
and increased public support of the organiza-
tion. 

In the previous demonstration session, Northern 
Bedrock utilized the social media platform 
Facebook, along with e-newsletters sent out to 
the organizations’s supporters. Facebook was 
utilized again this year, along with the social 
media platform Twitter. Northern Bedrock 
continued to send out e-newsletters  through 
the email marketing company, MailChimp.  
Since Northern Bedrock’s initial demonstra-

tion session, the Corps has gained over 80 new 
subscribers. 

The majority of content created and delivered 
to the public via email and social media, 
was created by marketing consultant Lucie 
Amundsen, with additional content created by 
the Northern  Bedrock staff.  Amundsenbrought 
Northern Bedrock to the attention of local media 
outlets. Broadcasts of Northern Bedrock’s efforts 
appeared on newschannels WDIO, FOX 9 and 
FOX 21, with articles published  in print and 
online by the Budgeteer News, the Pine Journal, 
the Pioneer Press of the Twin Cities and the Still-
water Gazette. Details of the media coverage can 
be found in Table 7.1 and 7.2. Refer to Appendix 
D. Media Coverage for additional details.

Jeannie Collins and Pete Bonk of Northern Bedrock demonstrate monument cleaning to members of the media and guests from the Minnesota 
Historical Society, during their vsit to the Boutwell House and Cemetery in Stillwater, MN. 
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FOX 9 News

Pioneer Press

Stillwater Gazette

October 13, 2015

October 16, 2015

October 16, 2015

Restoration Underway at 
Historic Boutwell House in 
Stillwater, Minn.

Northern Bedrock Historic Pres-
ervation Corps is on a Mission
to Save Minnesota’s History

Preservation Coprs Members 
Clean Up Boutwell House, 
Cemetery

http://www.fox9.com/
news/32740829-story

http://www.twincities.com/
localnews/ci_28979965/northern-
bedrock-historic-preservation-
corps-is-mission-save
http://stillwatergazette.
com/2015/10/20/preservation-
corps-members-clean-up-
wboutwell-house-cemetery/

Pine Journal

FOX 21 KQDS

September 29, 2015

October 13, 2015

Carlton Cemetery Resurrected

Historic Preservation Corps 
Helps Young Adults 

http://www.pinejournal.com/
news/3847497-carlton-cemetery-
resurrected
http://m.fox21online.com/news/
Historic-Preservation-Corps-
Helps-Young-Adults/35815140

Media Outlet

ABC WDIO Duluth

Budgeteer News

Date

September 2, 2015

September 11, 2015

Title

Northern Bedrock Historic 
Preservation Corps to Repair 
Building in Boundary Waters

Young People Preserving Old 
Structures Budgeteer News

Web Address

http://www.wdio.com/article/
stories/S3897175.shtml

http://www.duluthbudgeteer.
com/community/3837078-young-
people-preserving-old-structures

Table 7.1  |  Media Outlet Coverage, Summary

Reporters from ABC’s WDIO in Duluth film corpsmember Collins cleaning a monument at the Hillside Cemetery in Carlton.



Northern Bedrock Historic Preservation Corps
2015 Field Season Report

Subscribed

439
439
437

Delivered

409
405

423

Opened

158
125
137

Clicks

24
3
6

Newsletter Sent

September 29, 2015
October 13, 2015

November 9, 2015

Social Media
Facebook

Twitter

Reach
132
210
239
162

1,074
88

445
436
338
192
322

2
4
6

14
10
2
4
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5

Likes
3

12
9
5
4
5

29
27
24
5

19
2
4
6

14
10
2
4
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Shares
1
1
1
0
1
0
1
1
1
1
5
0
1
0
2
0
0
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Comments
0

12
1
0
0
0
2
4
1
0
1
0
0
1
0
0
0
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0

Post
September 4, 2015 
September 15, 2015
September 22, 2015
October 1, 2015
October 1, 2015
October 8, 2015
October 9, 2015
October 10, 2015
October 11, 2015
October 12, 2015
October 12, 2015
October 13, 2015
October 13, 2015
October 14, 2015
October 14, 2015
October 15, 2015
October 16, 2015
November 9, 2015 
September 4, 2015 
September 15, 2015
September 22, 2015
October 1, 2015
October 1, 2015
October 8, 2015
October 9, 2015
October 10, 2015
October 11, 2015
October 12, 2015
October 12, 2015
October 13, 2015
October 13, 2015
October 14, 2015
October 14, 2015
October 15, 2015
October 16, 2015

November 9, 2015

Table 7.2  |  Media Coverage, Summary
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VIII. Takeaways

The 2015 5-week field season was a success for 
the corps, participants, project hosts, MNHS 
and the State of Minnesota. Building on the 
previous year’s Demonstration Project, we were 
able to experience new work projects with new 
project hosts. At the same time, the amount of 
cost-sharing from project hosts increased to 
$17,000 cash and with in-kind totaling $31,653. 
In the FY15 Demonstration Session, Northern 
Bedrock received $1,000 in cash and with in-kind 
contributions,  totaled $16,242. In-kind contribu-
tions more than doubled, receiving seventeen 
times the amount of cash. These numbers are 
a direct indication of what is possible as the 
scale of the organization increases, and demon-
strates the viability of the cost-sharing model. 
Northern Bedrock worked one week longer this 
year because of the additional cost-sharing. 
Seasonal changes prevent work later into the 
year. With more time to plan the projects and 
build long-term relationships, Northern Bedrock 

will see an increase in the total cost-sharing from 
project hosts. With consistent base funding and 
year-to-year planning the cost-sharing resources 
will help to add more crews and get more 
needed historic preservation field work done.

Leading up to the field season, Northern 
Bedrock staff did as much planning and prepara-
tory work as possible prior to being notified in 
the middle of August of our funding for FY16. 
Without confirmation of program funding 
Northern Bedrock was delayed moving forward 
with hiring a crew, committing to project hosts 
and finalizing logistics. Northern Bedrock will 
meet with the Minnesota Historical Society in 
early December 2015 to discuss conversion to a 
February 1st annual funding cycle. A change in 
funding cycle will enable Northern Bedrock and 
MNHS to maximize the resources and increase 
the programmatic accomplishments.

Takeaways

(Left to right) Collins, Larson, Wilson, Preston, Bonk, Greg Heide  and Tim McKenzie of the U.S. Forest Service, and Brey outside the Lac LaCroix Guard 
Boat House after project completion. 
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Working with skilled, knowledgeable technical 
specialist has been valuable. We have been 
impressed with their skill, ability, and willingness 
to share knowledge with corpsmembers and 
staff.
 

PROCESS OF SECURING PROJECTS
With another field season completed, Northern 
Bedrock gained more internal organizational 
skills and knowledge that can be used to secure 
future projects.

Northern Bedrock’s success over the last two 
field seasons continues to bring forward 
many potential projects hosts. The great press 
coverage and genuine interest in the corps and 
historic preservation has resonated with many 
people. From individuals who have a small 
neglected cemetery, to an agency with many 
aging historic structures, we are surprised how 
much interest and requests for information we 
have received.

Northern Bedrock continues to see the need for 
crews to be trained in and complete cemetery 
preservation work in Minnesota. Organization-
ally, we are committed to providing this training 
and service to reduce the number of neglected 
and abandoned cemeteries in the State. As we 
move forward with cemetery projects there will 
be a need for more technical training; organiza-
tionally, Northern Bedrock is preparing for these 
new challenges and opportunities by identifying 
future trainings that Northern Bedrock staff 
would be able to complete and then share with 
the corps.

Northern Bedrock has identified the following 
organizational processes for future refinement; 
managing the initial project host contact, quali-
fying projects and partners, conducting site 
visits, developing project agreements, as well as 
scheduling and performing the work. 

Other items identified for continued improve-
ment are as follows:
       •  Identifying the categories of work that 
          needs to be completed and then matching 
          them to Northern Bedrock’s mission and 
          skill sets.
       •  Continuing to develop project hosts from 
          different types and sizes of agencies and 
          nonprofits. 
       •  Developing relationships with a variety of 
          technical specialists that are available to 
          train and work with the crews and utilizing 
          their expertise to assist in securing 
          future projects.

LOGISTICS AND EQUIPMENT
Project partners were supportive of providing 
camping and facilities for the crew when 
possible. Some project hosts were generous with 
their time and on one occasion, a project host 
invited the crew over to his house for dinner. 
While working at Hillside Cemetery, Northern 
Bedrock was not able to find free camping 
instead renting a group campsite in a state 
park near the work site, which added additional 
expense. In the future, with more advanced 
planning this may be avoided.

Some additions to the corps’s supplies were 
made this year. Individual tents were purchased 
for the crew members, as well as cooking gear 
for the back-country. An enclosed trailer was 
purchased last year, improving the safety and 
efficiency of the crew. As Northern Bedrock 
continues to expand with future crews and take 
on different categories of work, more equipment 
will need to be purchased. Each year we are able 
to purchase the basic equipment for outfitting 
a crew. This is a cost savings for the program, 
eventually the crews are equipped and only 
maintenance and general replacement is needed. 
Although stated in Section III above: Logistics 
and Equipment, proper vehicles and trailers for 
the crew will be need as using personal vehicles 
of Northern Bedrock staff is not sustainable.
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As we learn more about cemetery restoration 
we will need equipment to reset the large 
gravestones. Also roofing will require additional 
scaffolding and harnesses. We are aware that 
as our specialty skills grow, so will our need for 
equipment to do the work. We have planned for 
these in our budgeting.

RECRUITMENT AND HIRING
For Northern Bedrock to be successful as a 
“pathway to the preservation trades”, the orga-
nization needs to recruit corpsmembers that 
will have the highest likelihood of success in 
hands-on trades. A mix of skills and educational 
backgrounds in crew members is vital to make 
this program work. Ideally, the crew would be 
a mix of corpsmembers with college or historic 
preservation experience, and some with no prior 
experience but interested  in hands-on work. 

Northern Bedrock also wishes to increase appli-
cations from populations that are under served, 
disadvantaged, and/or may have a higher 
level of benefit from this hands-on experience. 
Directly recruiting and meeting with staff of 
nonprofits, organizations and schools that serve 
these populations will increase the number of 
qualified applicants and the success of their ap-
plications. Staff need to work with high schools 
and alternative schools to communicate to their 
students the pathway to the preservation and 
construction trades. 

For five to ten positions, it is ideal to post 
available positions eight weeks prior to the 
start date of the position. This would allow two 
weeks for applications, three weeks to schedule 
and conduct interviews, and three weeks to call 
references, offer positions, and conduct back-
ground checks.

Sunset on Sucker Lake at the crew’s campsite, a short boat ride away from the Prairie Portage Cabin.  
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IX. Next Steps
Building upon what was learned from the 
2015 Field Season, Northern Bedrock staff can 
implement strategies for recruiting Corpsmem-
bers and for securing work projects. Staff will 
work with historic preservation professionals 
to define the work that best fits a specific or-
ganization. We will also select projects that we 
want to focus on to gain skills and expertise. 
Developing relationships with more technical 
specialists will help influence the work our 
crews’ will undertake. Staff will develop a system 
for contacting and capturing potential project 
opportunities and build long-term relationships 
that have the capacity for cost-sharing.

Northern Bedrock staff will also develop recruit-
ment strategies that will inform area schools, 
nonprofit organizations and employment 
agencies about the opportunity for jobs training 
and personal development available through 
Northern Bedrock. 

A major goal in the next year is to have 5-month 
crews that work from May through September.  
In order to do that in a cost effective and 
efficient manner, Northern Bedrock needs to 
have its funding year run from February to 
January.  We are currently working with the 
MNHS and other funders to accomplish that.   

Crewleader Josh Preston and Lee Johnson, of the U.S. Forest Service, prepare dinner over an open fire at the crew campsite on Sucker Lake. 
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Appendix A. Recruitment
Northern Bedrock Historic Preservation Corps 
Historic Preservation Crew Positions Available 
www.northernbedrockcorps.org 

Position:  
Location:  
Service Work Term: 

Crew Leader 
Based in Duluth, MN traveling throughout MN
September 9 – October 16, 2015 

Northern Bedrock Historic Preservation Corps' mission is to develop lifelong workforce skills by connecting 
young people to the earth, cultures and traditions through historic preservation work and outdoor service. 

Crews of one leader and four Corpsmembers will participate in on-the-job training to learn historic preservation trade 
skills and put those skills into practice working on a variety of projects throughout Minnesota. This position involves 
physically challenging, team-oriented work. Work is performed exclusively outdoors and all projects involve extended 
camping near the work project site. Applicants must be flexible to work from mid-September to mid–October with 5 
scheduled days off (mostly weekends) during this period. Food, campsites and group camping gear are only provided 
while working away from Duluth. Crew is provided a crew vehicle to travel from Duluth to work location. 

Responsibilities 
Crew Leader will be responsible for training and development of four Corpsmembers on-the-job. The Crew Leader is 
responsible for the crew’s overall work performance and safety during a project. Crew Leader works directly with 
Corpsmembers to complete all projects.  

Crew Leader will receive training and complete historic preservation projects. Work includes restoring historic 
buildings with the U.S. Forest Service in the Boundary Waters (BWCAW), cemetery monument resetting and cleaning 
and historic landscape restoration. Crews will camp at or near work sites for extended periods. 

Qualifications 
 Ability to independently lead a crew of four Corpsmembers to work safely and productively on historic

preservation projects.
 Previous experience in a leadership role.
 Previous conservation corps experience preferred.
 Effective communication skills.
 Experience/education in history, historic preservation trades, carpentry, knowledge of hand and power tool

safety is preferred.
 Valid driver’s license and safe driving record.
 Ability to perform the essential functions of the job 8-10 hours per day:

o Long (8-10 hour) days of repetitive cleaning and restoring historic structures and objects
o Long (8-10 hour) days of heavy, manual labor
o Long (8-10 hour) days of brush saw work, lopping and pruning historic landscapes
o Heavy lifting, bending and carrying up to 50 pounds
o Walking / working on steep or uneven terrain
o Working outdoors, rain or shine, in extreme heat and dealing with insect and pests
o Working, eating and camping in the outdoors in all weather conditions

 Ability to work well with others in a team setting.
 Strong desire to learn new skills.
 Attention to detail and willing to follow standards for historic preservation.
 Positive attitude and interest in service and community work.
 Flexible schedule.
 Interest and ability to camp for extended periods.
 Reliable transportation to report to shop location in Duluth at the beginning of each project.
 This is a service and training program for young adults; therefore, young adults, minorities, and women are

encouraged to apply.

Requirements: Must be able to perform essential functions of the job including physically strenuous work 8-10 hours 
per day. Travel and extended camping are required. Personal protective equipment is provided and required. Must 
pass criminal history checks. 

Benefits: Crew Leader will receive an hourly wage of $14.00, no benefits. Position is temporary full-time status and 
non-exempt. 
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Appendix B. Project Reports

Project	Name: Crew	Orientation Project	Start	Date: 9/14/15
Location: Carlton,	MN Project	End	Date: 9/16/15

MN	Legislative	District: 11

Project	Host: Crew	Hours #	of	Crew: 5
Contact: Individual	Education	Hours: 12

Individual	Work	Hours:	

Technical	Specialists: Total	Crew	Training	Hours: 60
Total	Crew	Work	Hours: 0

	Total	Crew	Hours: 60
Crew	Leader: Joshua	Preston

Staff	Hours #	of	Staff: 2
Crew	Members: Ryan	Larson Individual	Staff	Hours: 12

Ashley	Brey Total	Staff	Hours: 24
Jeanne	Collins
Zachary	Wilson Total	Northern	Bedrock	Hours 84

Staff	Members: Pete	Bonk Support	Hours Technical	Specialist	Hours:
Rolf	Hagberg Volunteer	Education	Hours:	 0

Volunteer	Work	Hours:	 0
Project	Host	Partner	Hours:	

Total	Partner	Support	Hours 0
Total	Project	Hours

Grand	Total	Project	Hours 84

Project	Scope:

Work	Completed
Unit

orientationCrew	Orientation 1

Northern	Bedrock
Historic	Preservation	Corps

Project	Production	Report

The	crew	will	arrive	at	Jay	Cooke	State	Park	in	Carlton,	MN	on	Monday,	September	14	and	begin	their	5–week	season	with	two	and	a	half	days	of	
orientation.	The	overall	purpose	of	the	orientation	is	to	introduce	the	crew	to	the	Northern	Bedrock	organization	and	its	mission,	crew	member	
responsibilities	and	expectations,	information	and	resources	regarding	building	trades,	and	the	scope	of	the	projects	scheduled	for	the	demonstration	
session.	Crew	members	will	also	be	trained	in	safety	procedures,	basic	skills	and	how	to	work	as	a	team,	with	an	introduction	to	conflict	resolution	
techniques.																																			
The	orientation	scope	consisted	of	the	following	elements:
						-	Individual	introductions
						-	Introductions	to	corps	and	Northern	Bedrock	Historic	Preservation	Corps
						-	Personnel	policy	guidelines;	sexual	harassment	policy;	disciplinary	procedures
						-	Hiring	paperwork
						-	Projects	overview
						-	Public	relations	and	media
						-	Stages	of	crew	development
						-	Crew	contract
						-	Meal	planning
						-	Accident	and	emergency	procedures
						-	Tools	and	equipment	inventory

Task Unit	Count
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Project	Name: Hillside	Cemetery Project	Start	Date: 9/15/15	&	10/8/15
Location: Carlton,	MN Project	End	Date: 9/18/15	&	10/9/15

MN	Legislative	District: 11

Project	Host: City	of	Carlton Crew	Hours #	of	Crew: 5
Contact: Derek	Wolf,	Public	Work	Superintendent Individual	Education	Hours: 8

Individual	Work	Hours:	 36

Technical	Specialists: Pete	Bonk,	NBHPC	Operation	Director Total	Crew	Training	Hours: 40
Rolf	Hagberg,	NBHPC	Executive	Director Total	Crew	Work	Hours: 180

	Total	Crew	Hours: 220
Crew	Leader: Joshua	Preston

Staff	Hours #	of	Staff: 2
Crew	Members: Ryan	Larson Individual	Staff	Hours: 4

Ashley	Brey Total	Staff	Hours: 8
Jeanne	Collins
Zachary	Wilson Total	Northern	Bedrock	Hours 228

Staff	Members: Pete	Bonk Support	Hours Technical	Specialist	Hours: 21
Rolf	Hagberg Volunteer	Education	Hours:	 0

Volunteer	Work	Hours:	 0
Project	Host	Partner	Hours:	 35

Total	Partner	Support	Hours 56
Total	Project	Hours

Grand	Total	Project	Hours 284

Project	Scope:

Work	Completed
Unit

gravestones

gravestones

gravestones

square	feet

Lifted	gravestones	(lifted	to	be	made	level	with	the	soil) 27.0

Northern	Bedrock
Historic	Preservation	Corps

Project	Production	Report

Hillside	Cemetery	was	established	in	1881	and	is	situated	on	the	outskirts	of	the	Carlton,	MN	city	limits	on	County	Road	3.	In	the	oldest	sections	of	the	
cemetery,	dating	back	to	the	turn	of	the	last	century,	the	lack	of	casket	liners	or	vaults	has	resulted	in	settling	above	the	graves.	In	addition,	the	
cemetery’s	hilly	terrain,	has	undergone	natural	changes,	leading	to	the	disappearance	of	gravestones	in	areas.	The	gravestones	have	been	minimally	
maintained,	requiring	stone	cleaning,	resetting	and	straightening,	and	vegetation	removal.	The	primary	objectives	of	the	project	will	be	to	remove	sod	
and	vegetation	growing	over	the	gravestones,	resetting	gravestones	that	have	completely	or	partially	settled	into	the	earth,	and	filling	areas	of	depressed	
ground	to	allow	for	ease	of	public	access	and	maintenance	of	the	grounds.	

Task Unit	Count
Gravestone	cleaning	and	recovery
Requested	scope:	The	Corps	cleaned,	edged,	and	lifted	grave	markers	to	protect	them	from	being	lost	due	to	overgrowth.	Low	areas	around	gravestones	was	filled	with	sand	and	black	dirt	to	level	
Edged	gravestones	(sod	cut	away	to	reveal	and	preserve	marker) 297.0

Tools	used:	spade	shovel,	flat	shovel,	thatching	rake,	serrated	knives,	seed	spreader,	cemetery	cleaning	tools(nylon	brushes,	white	plastic	scrapers,	wood	picks,	low	pressure	water	sprayers)
Materials	used:	black	soil,	sand,	cemetery	cleaning	materials	(water,	D/2),	grass	seed

Evened	surface	area	of	spots	where	the	soil	sank,	making	the	landscape	uneven 4,150.0

Cleaned	gravestones 11.0
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Project	Name: Prairie	Portage	Cabin Project	Start	Date: 9/21/15
Location: Superior	National	Forest Project	End	Date: 9/25/15

MN	Legislative	District: 3

Project	Host: U.S.	Forest	Service Crew	Hours #	of	Crew: 5
Contact: Lee	Johnson,	Heritage	Program	Manager/Forest	Archaeologist	 Individual	Education	Hours: 3

Individual	Work	Hours:	 37

Technical	Specialists: Tim	McKenzie,	USFS	Wilderness	Ranger Total	Crew	Training	Hours: 15
Blake	Freking,	USFS	Forestry/Heritage	Technician Total	Crew	Work	Hours: 185

	Total	Crew	Hours: 200
Crew	Leader: Joshua	Preston

Staff	Hours #	of	Staff: 1
Crew	Members: Ryan	Larson Individual	Staff	Hours: 40

Ashley	Brey Total	Staff	Hours: 40
Jeanne	Collins
Zachary	Wilson Total	Northern	Bedrock	Hours 240

Staff	Members: Rolf	Hagberg Support	Hours Technical	Specialist	Hours: 80
Volunteer	Education	Hours:	 0

Volunteer	Work	Hours:	 0
Project	Host	Partner	Hours:	 5

Total	Partner	Support	Hours 85
Total	Project	Hours

Grand	Total	Project	Hours 325

Project	Scope:

Work	Completed
Unit

square	feet

log	ends

Northern	Bedrock
Historic	Preservation	Corps

Project	Production	Report

The	Prairie	Portage	Cabin	is	a	historically	significant	structure	located	on	U.S.	Forest	Service	land	in	the	Kawishiwi	District	of	the	Superior	National	Forest.	
Two	lumberjacks,	John	Sansted	and	Austrian	George,	constructed	the	cabin,	with	a	full	porch	and	hip-style	roof,	in	1929	from	locally	available	wood.	The	
dwelling	served	as	a	store	and	tavern,	once	part	of	a	larger	resort	complex.	The	cabin	was	determined	eligible	to	the	National	Register	of	Historic	Places	in	
1995.	The	crew	will	scrape	the	surface	of	the	logs,	remove	debris	from	the	checks,	treat	the	checks	with	borate-based	wood	preservative,	fill	the	gaps	in	
the	logs	and	joints	with	foam	backing	rod	and	seal	over	the	foam	rod	and	smaller	checks	with	caulk.	Once	the	logs	are	repaired,	the	building	will	be	sealed	
with	an	oil-based	stain.	The	Prairie	Portage	project	will	involve	removing	portions	of	the	log	ends	that	have	rotted	due	to	exposure	to	the	elements	from	
improper	positioning	beyond	the	shelter	of	the	roofline.	Once	the	rotten	material	is	removed	it	will	be	replaced	with	a	wood	plug	when	possible,	and	
filled	using	a	two-part	epoxy	compound.	In	areas	where	rot	and	decay	have	caused	considerable	damage,	borate	impel	rods	will	be	imbedded	into	the	
logs.	Areas	around	the	windows	and	at	the	roofline	will	be	patched	with	hardware	cloth	to	prevent	bats	and	other	creatures	from	entering	the	cabin.	

Task Unit	Count

Repaired	log	ends 9.0
Tools	used:	paint	scraper,	chisels,	hand	saw,	hammer,	ladder,	paint	brush
Materials	used:	borate,	backing	rod,	stain,	nails

Log	Cabin	Repair	and	Preservation
Requested	scope:	The	corps	was	responsible	for	stabilizing	and	protecting	the	log	cabin	from	weathering.
Cleaned,	sealed,	and	stained	the	logs	of	the	cabin 720.0
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Project	Name: Lac	La	Croix	Guard	Station	Boathouse Project	Start	Date: 9/28/15
Location: Superior	National	Forest Project	End	Date: 10/5/15

MN	Legislative	District: 3

Project	Host: U.S.	Forest	Service Crew	Hours #	of	Crew: 5
Contact: Lee	Johnson,	Heritage	Program	Manager/Forest	Archaeologist	 Individual	Education	Hours: 6

Individual	Work	Hours:	 58

Technical	Specialists: Tim	McKenzie,	USFS	Wilderness	Ranger Total	Crew	Training	Hours: 30
Greg	Heidi,	USFS	Forestry/Heritage	Technician Total	Crew	Work	Hours: 290

	Total	Crew	Hours: 320
Crew	Leader: Joshua	Preston

Staff	Hours #	of	Staff: 1
Crew	Members: Ryan	Larson Individual	Staff	Hours: 64

Ashley	Brey Total	Staff	Hours: 64
Jeanne	Collins
Zachary	Wilson Total	Northern	Bedrock	Hours 384

Staff	Members: Pete	Bonk Support	Hours Technical	Specialist	Hours: 128
Volunteer	Education	Hours:	 0

Volunteer	Work	Hours:	 0
Project	Host	Partner	Hours:	 5

Total	Partner	Support	Hours 133
Total	Project	Hours

Grand	Total	Project	Hours 517

Project	Scope:

Work	Completed
Unit

square	feel

windows

tree

Northern	Bedrock
Historic	Preservation	Corps

Project	Production	Report

The	La	Croix	Guard	Station	Boathouse	is	a	historically	significant	structure	located	on	U.S.	Forest	Service	lands	in	the	La	Croix	Ranger	Districts.	The	
boathouse	was	built	in	1937	by	crews	from	the	Lake	Jeanette	CCC	Camp	and	was	constructed	in	a	round-log	rustic	style.	It	is	one	of	two	surviving	
buildings	from	that	original	CCC	project	at	the	site.	The	boathouse	and	adjacent	bunkhouse	were	determined	eligible	for	the	National	Register	of	Historic	
Places	in	1997.	
The	objective	of	the	work	on	this	project	was	to	stabilize	and	maintain	the	existing	integrity	of	the	structure	pursuant	to	the	Secretary	of	the	Interior	
Standards,	the	National	Historic	Preservation	Act	and	the	Superior	National	Forest	Plan.	
The	scope	of	work	as	outlined	by	U.S.	Forest	Service,	Superior	National	Forest	included	the	following	projects:
						-	Scrape	and	paint	log	exterior
						-	Caulk	and	seal	log	checks	and	openings
						-	Replace	and	re-glaze	broken	window	panes
						-	Clean	boathouse	interior
						-	Install	bear-proof	shutters	on	adjacent	guard	cabin
						-	Tree	hazard	mitigation

Task Unit	Count

Tools	used:	paint	scraper,	chisel,	hand	saw,	paint	brush,	hammer,	ladder
Materials	used:	borate,	backing	rod,	stain,	nails,	glazing

Removed	hazard	trees	(jack	pine) 1.0

Log	Boathouse	Repair	and	Preservation
Requested	scope:	The	corps	was	asked	to	repair	and	protect	the	boathouse	against	weathering.

Cleaned,	sealed,	and	stained	walls	of	the	boathouse 1,205.0

Glazed,	painted,	and	repaired	windows	(3x3) 4.0
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Demo	Session	Project	1:	Duluth	Armory Page	1	of	2

Project	Name: Boutwell	House,	Boutwell	Cemetery	and	Hay	Lake	School Project	Start	Date: 10/12/15
Location: Stillwater,	MN	&	Scandia,	MN Project	End	Date: 10/15/15

MN	Legislative	District: 39

Project	Host: Washington	County	Historical	Society Crew	Hours #	of	Crew: 5
Contact: Brent	Peterson,	Executive	Director Individual	Education	Hours: 4

Individual	Work	Hours:	 28

Technical	Specialists: Brent	Peterson,	Executive	Director Total	Crew	Training	Hours: 20
Pete	Bonk,	NBHPC	Operation	Director Total	Crew	Work	Hours: 140

	Total	Crew	Hours: 160
Crew	Leader: Joshua	Preston

Staff	Hours #	of	Staff: 2
Crew	Members: Ryan	Larson Individual	Staff	Hours: 22.5

Ashley	Brey Total	Staff	Hours: 45
Jeanne	Collins
Zachary	Wilson Total	Northern	Bedrock	Hours 205

Staff	Members: Pete	Bonk Support	Hours Technical	Specialist	Hours: 6
Rolf	Hagberg Volunteer	Education	Hours:	 0

Volunteer	Work	Hours:	 16
Project	Host	Partner	Hours:	 25

Total	Partner	Support	Hours 47
Total	Project	Hours

Grand	Total	Project	Hours 252

Project	Scope:

Work	Completed

Unit

cubic	yards

barn	cleaner

cubic	yards

linear	feet

cubic	yards

Work	Completed

Unit

Northern	Bedrock
Historic	Preservation	Corps

Project	Production	Report

The	Boutwell	House	in	Stillwater,	MN	was	built	in	1870	for	Reverend	William	T.	Boutwell	and	his	family.	After	being	renovated	in	1981,	the	current	
owners	sold	the	property	in	early	2015,	with	the	purchaser	intending	to	demolish	the	home,	making	way	for	new	construction.	Moments	after	demolition	
began;	the	demolition	crew	was	persuaded	to	stop	by	Nicole	Curtis	of	HGTV’s	Rehab	Addict.	Later,	the	Washington	County	Historical	Society	purchased	
the	property	with	the	intention	of	preserving	the	house	and	other	historic	elements	on	the	property.																																																																																																																																														
The	focus	of	the	work	to	be	done	by	the	crew	will	be	removing	the	houses	structural	components	that	were	damaged	during	the	demolition	activities.	
Materials	not	original	to	the	house	will	be	removed	and	disposed	of,	while	any	archaic	materials	will	be	salvaged	and	reused	during	the	preservation	
process.		
																																																																																																																																																																																																																																			During	the	Boutwell	House	
project,	the	crew	will	also	work	across	the	street	at	the	Boutwell	Cemetery.	The	City	of	Stillwater	owns	the	cemetery	and	has	performed	seasonal	
maintenance,	but	has	never	done	anything	with	the	gravestones.	Northern	Bedrock	will	clean	five	headstones	and	reset	four	footstones	in	the	cemetery	
and	re-grade	the	soil	around	the	entrance	gate	to	allow	easier	opening	and	closing.	Invasive	vegetation	within	the	cemetery	border	will	also	be	removed.
																																																																																																																																																																																																																																	The	crew	will	at	the	Hay	
Lake	School	site	near	Scandia,	MN,	another	WCHS	exhibit,	for	the	duration	of	the	project.	Two	additional	projects	will	be	completed	at	this	site.	The	first	
project	will	be	replacing	the	posts	for	a	wire	fence	along	the	front	of	the	building.	The	crew	also	repair	two	picnic	tables	used	during	an	annual	fundraising	
event	and	throughout	the	year.	

Task Unit	Count

Remove	debris	from	interior	of	Boutwell	House	and	salvage	potentially	reusable	materials

Requested	scope:	For	the	purpose	of	preserving	the	Boutwell	House,	the	corps	was	asked	to	remove	debris	and	save	potentially-reusable	parts	of	the	house's	original	wooden	frame.

Removal	of	debris	from	interior	of	Boutwell	House 40

Sorted	scrap	metal 10

Unearthed	farm	implement	on	property 1

Salvaged	original	lumber 357

Sorted	scrap	lumber 10

Gravestone	cleaning	and	recovery

Task Unit	Count

Materials	used:	
Tools	used:	wheelbarrow,	electric	generator,	portable	lights,	broom,	shovel,	hammer,	wire	cutters,	high-lift	jack
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Demo	Session	Project	1:	Duluth	Armory Page	1	of	2

Project	Name: Boutwell	House,	Boutwell	Cemetery	and	Hay	Lake	School Project	Start	Date: 10/12/15
Location: Stillwater,	MN	&	Scandia,	MN Project	End	Date: 10/15/15

MN	Legislative	District: 39

Project	Host: Washington	County	Historical	Society Crew	Hours #	of	Crew: 5
Contact: Brent	Peterson,	Executive	Director Individual	Education	Hours: 4

Individual	Work	Hours:	 28

Technical	Specialists: Brent	Peterson,	Executive	Director Total	Crew	Training	Hours: 20
Pete	Bonk,	NBHPC	Operation	Director Total	Crew	Work	Hours: 140

	Total	Crew	Hours: 160
Crew	Leader: Joshua	Preston

Staff	Hours #	of	Staff: 2
Crew	Members: Ryan	Larson Individual	Staff	Hours: 22.5

Ashley	Brey Total	Staff	Hours: 45
Jeanne	Collins
Zachary	Wilson Total	Northern	Bedrock	Hours 205

Staff	Members: Pete	Bonk Support	Hours Technical	Specialist	Hours: 6
Rolf	Hagberg Volunteer	Education	Hours:	 0

Volunteer	Work	Hours:	 16
Project	Host	Partner	Hours:	 25

Total	Partner	Support	Hours 47
Total	Project	Hours

Grand	Total	Project	Hours 252

Project	Scope:

Work	Completed

Unit

cubic	yards

barn	cleaner

cubic	yards

linear	feet

cubic	yards

Work	Completed

Unit

Northern	Bedrock
Historic	Preservation	Corps

Project	Production	Report

The	Boutwell	House	in	Stillwater,	MN	was	built	in	1870	for	Reverend	William	T.	Boutwell	and	his	family.	After	being	renovated	in	1981,	the	current	
owners	sold	the	property	in	early	2015,	with	the	purchaser	intending	to	demolish	the	home,	making	way	for	new	construction.	Moments	after	demolition	
began;	the	demolition	crew	was	persuaded	to	stop	by	Nicole	Curtis	of	HGTV’s	Rehab	Addict.	Later,	the	Washington	County	Historical	Society	purchased	
the	property	with	the	intention	of	preserving	the	house	and	other	historic	elements	on	the	property.																																																																																																																																														
The	focus	of	the	work	to	be	done	by	the	crew	will	be	removing	the	houses	structural	components	that	were	damaged	during	the	demolition	activities.	
Materials	not	original	to	the	house	will	be	removed	and	disposed	of,	while	any	archaic	materials	will	be	salvaged	and	reused	during	the	preservation	
process.		
																																																																																																																																																																																																																																			During	the	Boutwell	House	
project,	the	crew	will	also	work	across	the	street	at	the	Boutwell	Cemetery.	The	City	of	Stillwater	owns	the	cemetery	and	has	performed	seasonal	
maintenance,	but	has	never	done	anything	with	the	gravestones.	Northern	Bedrock	will	clean	five	headstones	and	reset	four	footstones	in	the	cemetery	
and	re-grade	the	soil	around	the	entrance	gate	to	allow	easier	opening	and	closing.	Invasive	vegetation	within	the	cemetery	border	will	also	be	removed.
																																																																																																																																																																																																																																	The	crew	will	at	the	Hay	
Lake	School	site	near	Scandia,	MN,	another	WCHS	exhibit,	for	the	duration	of	the	project.	Two	additional	projects	will	be	completed	at	this	site.	The	first	
project	will	be	replacing	the	posts	for	a	wire	fence	along	the	front	of	the	building.	The	crew	also	repair	two	picnic	tables	used	during	an	annual	fundraising	
event	and	throughout	the	year.	

Task Unit	Count

Remove	debris	from	interior	of	Boutwell	House	and	salvage	potentially	reusable	materials

Requested	scope:	For	the	purpose	of	preserving	the	Boutwell	House,	the	corps	was	asked	to	remove	debris	and	save	potentially-reusable	parts	of	the	house's	original	wooden	frame.

Removal	of	debris	from	interior	of	Boutwell	House 40

Sorted	scrap	metal 10

Unearthed	farm	implement	on	property 1

Salvaged	original	lumber 357

Sorted	scrap	lumber 10

Gravestone	cleaning	and	recovery

Task Unit	Count

Materials	used:	
Tools	used:	wheelbarrow,	electric	generator,	portable	lights,	broom,	shovel,	hammer,	wire	cutters,	high-lift	jack
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Project	Name: Season	Completion Project	Start	Date: 10/16/15
Location: Scandia,	MN Project	End	Date: 10/16/15

MN	Legislative	District: 39

Project	Host: Crew	Hours #	of	Crew: 5
Contact: Individual	Education	Hours: 8

Individual	Work	Hours:	 0

Technical	Specialists: Total	Crew	Training	Hours: 40
Total	Crew	Work	Hours: 0

	Total	Crew	Hours: 40
Crew	Leader: Joshua	Preston

Staff	Hours #	of	Staff: 2
Crew	Members: Ryan	Larson Individual	Staff	Hours: 8

Ashley	Brey Total	Staff	Hours: 16
Jeanne	Collins
Zachary	Wilson Total	Northern	Bedrock	Hours 56

Staff	Members: Pete	Bonk Support	Hours Technical	Specialist	Hours: 0
Rolf	Hagberg Volunteer	Education	Hours:	 0

Volunteer	Work	Hours:	 0
Project	Host	Partner	Hours:	 0

Total	Partner	Support	Hours 0
Total	Project	Hours

Grand	Total	Project	Hours 56

Project	Scope:

Work	Completed
Unit

Tools/Equipment

discussion

reviews

reviews

review

Crew	members	completed	program	group	discussion	with	NBHPC	Staff 1.0

Northern	Bedrock

Project	Production	Report

The	crew	will	complete	the	following	evaluations;	self-,	crew	leader	and	Northern	Bedrock	Staff.	The	Crew	Leader	will	complete	the	following	evaluations:	
self-,	corpsmember	and	Northern	Bedrock	Staff,	as	well	as	complete	one-on-one	meetings	with	the	corpsmembers	to	discuss	individual	evaluations.	
Northern	Bedrock	Staff	will	complete	an	evaluation	of	the	Crew	Leader	and	meet	with	the	to	discuss	the	results.	Northern	Bedrock	Staff	will	also	facilitate	
a	program	discussion	and	debrief	with	the	entire	crew.																																																																																																																																																																																																																																																																																																																																																																																																					
The	crew	will	also	clean,	organize	and	prepare	all	NBHPC	tools	and	equipment	in	preparation	for	the	2016	Field	Season.																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																										

Task Unit	Count

Historic	Preservation	Corps

Season	Completion
Requested	scope:	The	Corps	cleaned,	edged,	and	lifted	grave	markers	to	protect	them	from	being	lost	due	to	overgrowth.
Cleaned	and	organized	corps	tools	and	equipment 1.0

Materials	used:	black	soil,	sand,	cemetery	cleaning	materials	(water,	D/2),grass	seed

NBHPC	Staff	conducted	Crew	Leader	performance	review 1.0

Corpsmembers	and	Crew	Leader	completed	self-evaluations 5.0

Crew	Leader	conducted	Corpsmember	performance	reviews 4.0

Tools	used:	spade	shovel,	flat	shovel,	thatching	rake,	serrated	knives,	seed	spreader,cemetery	cleaning	tools(nylon	brushes,	white	plastic	scrapers,	wood	picks,	low	pressure	water	sprayers)
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Appendix C. Season Photos

Appendix C

Carlton, Minnesota

Project Host, Derek Wolf, welcomes the Northern Bedrock crew during a training session held at the Carton Fire Hall. 

Corpsmember Jeannie Collins cleans a monument at the 
Hillside Cemetery in Carlton, MN. 

Corpsmembers Zach Wilson (rear) and Ryan Larson use 
the lawn equipment provided by the City to move dirt.



Northern Bedrock Historic Preservation Corps
2015 Field Season Report

This grave marker at the Hillside Cemetery appeared to have been only partially covered by sod, but edging around the 
monument revealed more than expected (see after photo below). 

Collins removes the last of the dirt covering the once burried gravestone, after removing a foot of dirt and sod. 

Carlton, Minnesota
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Brey probes the ground at the Hillside Cemetery looking for gravestones hidden by dirt and sod, Larson (right) begins to 
dig around one such stone. 

Operations Director Bonk, levels black dirt at Hillside Cemetery to fill in low areas to allow for ease of future maintenance.

Carlton, Minnesota
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Corpsmember Preston and Wilson work with City of 
Carlton employee to remove sod at Hillside Cemetery.

Crew leader Josh Preston edges around an overgrown 
grave marker at Hillside Cemetery.

Corpsmember Ashley Brey resets a grave marker at Hillside after re-grading the area to improve future maintenance. 

Carlton, Minnesota
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Prairie Portage, Superior National Forest

Lee Johnson, of the U.S. Forest Service, steers one of the 
transport boats used to get to and from the worksite. 

Crew leader Josh Preston removes a log end on the 
Prairie Portage Cabin to reduce the chance of future rot.

The crew used simple wooden tools to push oakum, a tarred fibre, into gaps between the logs. 
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Crew member Ashley Brey helps prepare dinner for the crew after a day of work on the Prairie Portage Cabin. 

Lee Johnson and Tim McKenzie, of the U.S. Forest Service, enjoy a cup of tea fireside, while camped on Sucker Lake. 

Prairie Portage, Superior National Forest
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After removing rotted portions of the log, wooden plugs were hand shaped to fit into the logs. 

Corpsmembers at Basswood Lake, one end of the 
motorized boat portage at Prairie Portage. 

Log ends of the Prairie Portage Cabin after repair and a 
coat of oil based stain. 

Prairie Portage, Superior National Forest
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Corpsmembers worked together to prepare dinner each night at camp on Sucker Lake. 

Due to its remote location and lack of available power, only hand tools were used in the maintenance  and repair of the 
Prairie Portage Cabin. 

Prairie Portage, Superior National Forest
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Corpsmember Ashley Brey brushes the log exterior to prepare for sealing and staining. 

Crew leader Josh Preston takes a minute of solitude on the Priairie Portage job site, to reflect on the experience. 

Prairie Portage, Superior National Forest
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Brey (left) and Preston (far right) get a lesson from Lee Johnson, of the U.S. Forest Service, on the proper procedure for 
operating the portable camp stoves. 

The sun sets on Sucker Lake as corpsmember fetches 
water for cooking and dinner clean-up. 

Tim McKenzie, of the U.S. Forest Service, pours water 
from the Kelly Kettle for an afternoon cup of tea. 

Prairie Portage, Superior National Forest
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Lac La Croix, Superior National Forest

Larosn gets a lesson on knot tying from Bonk as the crew secures the canoes for transprotation to the launch site. 

Larson and Bonk load the trucks with gear in Ely, MN 
in preperation for the canoe trip to the work site. 

Crew leader Preston portages one of four canoes, to the 
launch site, as the crew prepares for the 14 mile paddle.

Appendix C
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Lac La Croix, Superior National Forest

Corpsmember Ryan Larson moves one of the Kevlar canoes provided by the U.S. Forest Service for crew transportation to 
the Lac La Croix job site. Photo by Ashley Brey. 

Zach Wilson takes a moment to rest before crossing 
Lake Agnes by canoe. 

The crew had the luxury of freshly brewed coffee in the 
Guard Station Cabin while while camped on location. 
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Lac La Croix, Superior National Forest

Jeannie Collins and Greg Heide, of the U.S. Forest Service, traverse a beaver dam on course to the Lac La Croix work site. 
Photo by Ashley Brey. 

Collins uses a cross cutting saw to divide the felled 
hazard tree for fire wood. 

Bonk tries his hand at reglazing a window for the Lac 
La Croix Guard Boathouse. 
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The firewood from the felled hazard tree will provide fuel for the wood stove during the winter months spent by 
U.S. Forest Service Members at the Lac La Croix Guard Station. Photo by Jeannie Collins. 

Crew member Wilson applies a coat of oil based stain 
to the log exterior of the boathouse. 

Larson pushes foam backing rod into checks in the log 
exterior in preparation for sealant and stain. 

Lac La Croix, Superior National Forest
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Cinnamon rolls are U.S. Forest Service Wildlife Ranger Tiim McKenzie’s specialty and a tradition enjoyed while visiting the 
Lac La Croix Guard Station. Photo by Ashley Brey. 

Misty morning on Lac LaCroix. Photo by Jeannie Collins. 

Appendix C

Lac La Croix, Superior National Forest
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Ryan Larson shows off the newly constructed “Northern Bedrock Resort and Spa,” the crew’s shower stall built out of scrap 
lumber avaliable on the job site. Photo by Ashley Brey. 

Heide and McKenzie of the U.S Forest Service, took the Northern Bedrock crew to see an example of Native American 
pictographs on the crew’s final day at the Lac La Croix job site. Zach Wilson (left)  pictured in the canoe with Heide. 

Lac La Croix, Superior National Forest
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Operations Director, Pete Bonk, checks for verticality 
before securing a new fence post at Hay Lake School.

Hay Lake School in Scandia, MN after repairs to the fence were completed by the Northern Bedrock crew. 
Photo by Ashley Brey. 

Appendix C

Scandia, Minnesota

Milkweed blowing in the wind, near the Boutwell 
Cemetery in Stillwater, MN. 
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The marker, outside the Hay Lake School, is a reference to the town’s original settlement by Swedish immigrants.

Ashley Brey and Ryan Larson take proper safety precautions while repairing picnic tables on the Hay Lake School grounds.

Scandia, Minnesota
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The wire fence in front of Hay Lake school is not original to the property, but was present when the building was on the 
National Resgister for Historic Places. Continued maintenance will ensure the property remains open to the public. 

Crew members work together to install new fence 
outside the Hay Lake School in Scandia, MN. 

Replacing the rotted fence posts outside the Hay Lake 
School will ensure the fence stands for decades to come. 

Appendix C

Scandia, Minnesota
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Project host Brent Peterson, of the Washington County Historical Society, gives a brief history of the Boutwell House to 
the Northern Bedrock crew. 

The Boutwell House in Stilwater, MN was partially 
demolished in January 2015. 

Ryan Larson proudly displays his pick of the pumpkins 
on a crew outing to a pumpkin patch in Stillwater, MN.

Stillwater, Minnesota
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(Left to right) Jeannie Collins, Pete Bonk, Josh Preston, Zach Wilson, Ryan Larson, Rolf Hagberg and Ashley Brey outside 
the Boutwell House in Stillwater, MN.

Corpsmember Brey hauls a load of debris from the 
Boutwell House into a dumpster outside. 

Pizza provided by Exectutive Director, Rolf Hagberg, 
was a welcome indulgence by Brey and Lasron.

Appendix C
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The Boutwell Cemetery, located across the street form the Boutwell House, as it appeared before restoration work was 
performed by Northern Bedrock. 

The Boutwell Cemetery, as it appeared after restoration work was performed by Northern Bedrock, revealing, most 
notably, four footstones that had been obscured by growth. 

Stillwater, Minnesota
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Preston, Larson and Wilson move a piano found in the midst the demolition rubble in the Boutwell House. 

Brent Peterson, Executive Director of the Washington County Historical Society, and his wife, Chris Peterson, hosted the 
Northern Bedrock crew in their Stillwater, MN home for a night of lasagna and socializing. 

Appendix C

Stillwater, Minnesota
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September 11, 2015
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September 13, 2015
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September 26, 2015



 |  95Appendix D



Northern Bedrock Historic Preservation Corps
2015 Field Season Report



 |  97Appendix D



Northern Bedrock Historic Preservation Corps
2015 Field Season Report

October 13, 2015
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October 13, 2015
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October 16, 2015
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October 17, 2015
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October 20, 2015
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September 29, 2015
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October 13, 2015
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November 9, 2015
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Project Date(s): 9/16-18, 10/8-9/2015  
      

 
Northern Bedrock Historic Preservation Corps 

SERVICE PROJECT EVALUATION 
 
 
 

INSTRUCTIONS: In order to continue to provide high quality services, we need feedback from you about project(s). 
Please answer the following questions about the work crew performed.  The information provided will be used to 
support funding initiatives and improve our services.  
 
Project Partner/Agency/Organization: City of Carlton 
 
Person submitting this evaluation to Northern Bedrock: Derek Wolf 
 
Title: Public Works Superintendent  Email address: derek@cityofcarlton.com 
 

 
Name of Project: Hillside Cemetery   

Location of Project: Carlton, MN  

Dates of Project: 9/16-18, 10/8-9/2015 
 
Please list the primary activities the corpsmembers were involved with on this project (e.g. stone monument cleaning 
or resetting, structural maintenance and repair, historic landscape restoration, historic survey/documentation, etc.)  
 
1. Resetting and raising sunken markers (monument resetting) 

2. Level and raising holes from sunken caskets (structural maintenance/repair) 
3. Clean markers (historic restoration) 

 
If applicable, check the appropriate box at the right to 
indicate how well the crew managed volunteers. Poor Below 

Expectations 
Met 

Expectations 
Exceeded 

Expectations  Excellent 

5. How satisfied were you with the crew’s support and 
management of volunteers at the project site? 
LEAVE BLANK IF NOT APPLICABLE 

    x 

 
Please check the appropriate box at the right to 
indicate the degree of improvement you have 
observed. 

Significantly 
not improved 

Not 
Improved No change Improved Significantly 

Improved 

6. To what degree has the condition of historic resources 
improved as a result of the work done by the Northern 
Bedrock crew? 

   x  

 
 

Please check the appropriate box at the right to 
indicate how well the crew performed given the criteria 
below:  

Poor Below 
Expectations 

Met 
Expectations 

Exceeded 
Expectations  Excellent 

1. Quality of work performed  
2. Quantity of work accomplished  
3. Crew attention to safe work practices  
4. Overall project satisfaction 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

x 
x 
x 
x 
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Northern Bedrock Historic Preservation Corps 

SERVICE PROJECT EVALUATION 
 
 
 

INSTRUCTIONS: In order to continue to provide high quality services, we need feedback from you about project(s). 
Please answer the following questions about the work crew performed.  The information provided will be used to 
support funding initiatives and improve our services.  
 
Project Partner/Agency/Organization: USFS Superior National Forest 
 
Person submitting this evaluation to Northern Bedrock: Lee Johnson 
 
Title: Heritage Program Manager  Email address: leejohnson@fs.fed.us 
 

 
Name of Project: Prairie Portage/LaCroix   

Location of Project: Superior National Forest  

Dates of Project: 9/21/15-10/5/15 
 
Please list the primary activities the corpsmembers were involved with on this project (e.g. stone monument cleaning 
or resetting, structural maintenance and repair, historic landscape restoration, historic survey/documentation, etc.)  
 
1. Structural maintenance and repair of log buildings 

2. Window glazing; insect/rot treatments; log end restoration with epoxy; 

3. Painting; caulking;  

 
If applicable, check the appropriate box at the right to 
indicate how well the crew managed volunteers. 

Poor Below 
Expectations 

Met 
Expectations 

Exceeded 
Expectations  Excellent 

5. How satisfied were you with the crew’s support and 
management of volunteers at the project site? 
LEAVE BLANK IF NOT APPLICABLE 

   x  

 
Please check the appropriate box at the right to 
indicate the degree of improvement you have 
observed. 

Significantly 
not improved 

Not 
Improved No change Improved Significantly 

Improved 

6. To what degree has the condition of historic resources 
improved as a result of the work done by the Northern 
Bedrock crew? 

    x 

 
 

Please check the appropriate box at the right to 
indicate how well the crew performed given the criteria 
below:  

Poor Below 
Expectations 

Met 
Expectations 

Exceeded 
Expectations  Excellent 

1. Quality of work performed  
2. Quantity of work accomplished  
3. Crew attention to safe work practices  
4. Overall project satisfaction 

 
 
 
 

 
 
 
 

 
 
 
 

x 
x 

 
 

 
 

x 
x 

Project Date(s): 9/21/15-10/5/15 
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Northern Bedrock Historic Preservation Corps 

SERVICE PROJECT EVALUATION 
 
 
 

INSTRUCTIONS: In order to continue to provide high quality services, we need feedback from you about project(s). 
Please answer the following questions about the work crew performed.  The information provided will be used to 
support funding initiatives and improve our services.  
 
Project Partner/Agency/Organization: Washington County Historical Society 
 
Person submitting this evaluation to Northern Bedrock: Brent Peterson 
 
Title: Executive Director  Email address: brent.peterson@wchsmn.org 
 

 
Name of Project: Boutwell House/Cemetery 

Location of Project: Stillwater, MN  

Dates of Project: 10/12-10/15/15 
 
Please list the primary activities the corpsmembers were involved with on this project (e.g. stone monument cleaning 
or resetting, structural maintenance and repair, historic landscape restoration, historic survey/documentation, etc.)  
 
1. Clean out debris from partial demolition of historic Rev. Wm. T. Boutwell House in Stillwater 

2. Monument cleaning of the Boutwell Cemetery in Stillwater 

3. Fence repair at the Hay Lake School Museum in Scandia, MN 

 
If applicable, check the appropriate box at the right to 
indicate how well the crew managed volunteers. Poor Below 

Expectations 
Met 

Expectations 
Exceeded 

Expectations  Excellent 

5. How satisfied were you with the crew’s support and 
management of volunteers at the project site? 
LEAVE BLANK IF NOT APPLICABLE 

    X 

 
Please check the appropriate box at the right to 
indicate the degree of improvement you have 
observed. 

Significantly 
not improved 

Not 
Improved No change Improved Significantly 

Improved 

6. To what degree has the condition of historic resources 
improved as a result of the work done by the Northern 
Bedrock crew? 

    X 

 
 

Please check the appropriate box at the right to 
indicate how well the crew performed given the criteria 
below:  

Poor Below 
Expectations 

Met 
Expectations 

Exceeded 
Expectations  Excellent 

1. Quality of work performed  
2. Quantity of work accomplished  
3. Crew attention to safe work practices  
4. Overall project satisfaction 

 
 
 
 

 
 
 
 

 
 
 
 

X 
 

X 
X 

 
X 

 
 

Project Date(s): 10/12-10/15/15 
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This collaboration is made possible 
by the Arts and Cultural Heritage 
Fund through the vote of Minnesota 
on November 4, 2008. Administered 
by the Minnesota Historical Society. 

For more information, please visit www.northernbedrockcorps.org or Pete Bonk, pete@northernbedrockcorps.org

Northern Bedrock Historic Preservation Corps
Building a Pathway to the Preservation Trades


